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Priorities

1 Infrastructure 0 Major Roads Reserve
1 Public Safety - New Management Team
» Education

» Town Services Needs

ESenior

BYouth and Family

BPlanning and Economic Development




Challenges

1 Continued Decline In Revenues

+ Increased Debt and Interest
Obligations from Capital Projects
approved in 2009 -10

1 Remaining exposures driving legal
costs

+ Funding Employee benefits 9 health
Insurance and pension plans




Highlights of Town Budget

1 Adds two patrolmen to the Police Department
staffing profile with a 1.58% overall increase

1 Increases funding for Public Works Major Roads
Reserve that has been underfunded for the past
several years

1 Separates Youth Services and Senior Services by
establishing Director of Senior Services to meet
growing needs in both departments.

1 Establishes Director of Planning and Economic
Development

1 Reduces Legal Budget by $70,000
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Summary by Town Services | Approved Requested % Change
2009 - 10 ($K) | 2010 -11 ($K)

Public Safety $4,811 $4,887 1.58%
Public Works, Facilities &

Land Use $2,779 $2,944 5.94%
Benefits $1,845 $2,088 13.17%
General Government $2,449 $2,322 -5.19%
Library $1,241 $1,266 2.01%
Social and Health Services $1,119 $1,170 4.56%
Beach and Recreation $458 $457 -.22%
Private School

Transportation $297 $298 .34%
Sub Total Town Operations $14,999 $15,429 2.89%
Health Insurance $1,302 $1,428 9.68%
Capital Projects & Planned $1,984 $2,068 4.23%
& Cycled Maintenance

Debt Service $1,326 $1,715 29.34%
Sub Total Jointly Managed $4,612 $5,211 12.99%
Accounts

TOTAL $19,611 $20,640 5.25%




Board of Education 2010-11
Proposed Budget

Component 2009 - 10 2010 -11 % Change
Approved Recommended

General Education $29,773,351 $30,424,541 2.32%
Special Education $ 5,827,871 $ 6,555,259 12.60%
School Facilities/ $ 4,576,558 $ 4,548,360 (.53%)
Daily Services

School Facilities/ $50,000 $50,000 0%
Emergency

Maintenance

Sub Total Operational $40,177,574 $41,578,160 3.49%
Sub Total Jointly $8,600,063 $8,894,005 3.41%
Managed Accounts

TOTAL $48,777,637 $50,472,165 3.47%
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Summary of Expenditures

2009 - 10 2010-11 %
Approved ($K) | Recommended | Change
($K)

Town Operations $14,999 $15,429 2.89%
Education Operations $40,178 $41,578 3.49%
Capital Profects & 32,225 $2 306 3.63%
Planned & Cycled

Maintenance

Health Insurance $6,619 $7,301 10.30%
Debt Service 34,371 $4,499 2.91%

Total Budget $68,389 $71,113 3.98%
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Debt Service

1 Ongoing Iinterest and principal
obligations:
ENew High School
BPolice Station
BRockland Preserve

+ New Interest and principal obligations:
ESenior/Ambulance Facilities
BGriswold Airport Property Purchase







1 January Preparation and review of
Preliminary Budget
Recommendation began

1+ February 25 " First Public Hearing

} March Board of Finance review

v April 26 Second Public Hearing

1 April 27 t Board of Finance review and
approval of Final Budget

} May 18 th Proposed Budget Referendum Date

1 May 19t Board of Finance Sets Mill Rate




