
Town of  Madison  

Board of  Finance  

Revised Budget  

Public Hearing  

June 2, 2010  



 

¶Helen Burland, Chairman  

¶Peggy Lyons  

¶Jim Matteson  

¶Kathy Rossini  

¶Kathy Stahelski  

¶Jennifer Tung  



}Overall spending increases too high  
}Want tax relief  
}Resistance to Dir. Of Planning and Economic 

Development; mixed feedback on Senior 
Services Director  

}Concern over increasing benefit costs  
}Increase in debt service obligations (Griswold, 

Senior Center) puts pressure on overall Budget  
}General support for Board of Education Budget  



Director of Planning and Economic 
Development -  eliminated; Health Benefits 
and other benefits, eg. Social security  
      ($115,000)  

Maintenance ð one full time position 
eliminated; Health Benefits  ($42,320)  

 
Beach and Recreation ð clerical hours reduced

      ($26,000)  
Library Operating Funds   (10,000)  
 

 

 

 



Major Roads Reserve reduction    
      ($50,000)  

Health Insurance allocation reduction: 1%  
      ($14,000)  

Land Use position Health Insurance   
      ($15,000)  

Funding for consultant/contract employee for 
Land Use and Economic Development 
reorganization    $30,000  

 
Total Adjustment:    ($242,320)  



Operational Budget           $     15,135,238   $              436,314 2.97%  

Private School Transportation       298,396  1,381 0.46%  

Budget Reduction                     ($ 140,762)  ($140,762)    

Sub Total  Town Operational  15,292,871  296,933  1.98%  

Health  Insurance Reserve          1,398,435  126,205 9.92%  

Budget Reduction                 ($ 101,558)  ($101,558)    

GASB 45 Funding                           30,000  -    0.00%  

Capital  Projects                             842,715  80,715 10.59%  

Capital Maintenance /LOCAP    1,124,864  -    0.00%  

Planned and Cycled Maint .          100,000  -    0.00%  

Sub Total Reserve Fund         3,394,456  105,362  3.20%  

Debt Service/Interest                   653,352  353,978 118.24%  

 Debt Service/Principal               1,003,000                  (24,000)  - 2.34%  

Sub Total Debt Service           1,656,352  329,978  24.88%  

Total Town Adjusted Budget $20,343,679  $732,273 3.73%  

Town                  2010/11       $ change        %change 



 

}Salaries (Classified Staff)    
      ($80,000)  

}Health Insurance allocation reduction: 1%
      ($56,000)  
 

 

}Total Adjustment:    ($136,000)  

 

 

 



}Overall spending 
increase too high  

   
}Want tax relief  
 
}Resistance to new 

Town positions  
 

} Increased benefit 
costs  

 

}35% reduction to Town 
budget increase  
 

}Elimination of Director of 
Planning and Economic 
Development  

 
}Reduction in healthcare 

reserve contribution; co -
pay requirements  

 
}Personnel and clerical hour 

reductions in several 
departments  

Tax Payer Concerns  Board Actions  



2009 - 10 
Approved ($K)  

2010 - 11 
Recommended 
($K) 

% 
Change  

Town Operations  $14,999  $15,293  1.96% 

Education Operations  $40,178  $41,498  3.29% 

Capital Projects & 
Planned & Cycled 
Maintenance  

$2,225  $2,286  2.74% 

Health Insurance  $6,619  $7,163  8.22% 

Debt Service  $4,371  $4,440  1.58% 

Total Budget  $68,389  $70,680  3.35% 


