TOWN OF MADISON 8 Campus Drive
Madison, CT
OFFICE OF HUMAN RESOURCES 06443

Katherine Christopher, Director of Human Resources

Statement of Management Commitment

The Town of Madison is committed to maintaining a safe and healthy working
environment for all employees. It is the intent of this municipality to comply with
all local, state and federal regulations governing workplace safety and to develop a
safety program that conforms to the best management practices available to
minimize hazards and reduce the likelihood of employee injury.

The management of the Town of Madison understands that to have an effective
safety program, safety must be integrated into the daily activities of every
employee. Safety is the responsibility of every employee and it is our practice to
hold all employees accountable for workplace behaviors that affect their own
personal safety and health as well as the safety of their co-workers.

To achieve this goal, the Town of Madison has made a commitment to allocate the
necessary manpower and resources to develop and implement the elements
outlined in the CIRMA Risk Management Guidelines in a timely and conscientious
fashion. To facilitate this process, the town has identified Katherine Christopher as
the Risk Control liaison who will work directly with CIRMA to coordinate
development and implementation of the elements outlined in the Risk Management
Guideline. Full management support will be given to the Risk Control laison to
ensure that personnel and resources are made available to this process.
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