Charcoal Hearth Model

Stepsin Building the Pile
Rockland “Open Char coal Pits”
1700's-1930's

by Walter Landgraf, Stone Museum

Late Fall through Early Spring
Step 1. Clear 3040 ft. round hearth.
Bank soil at edge.
3 Youd o b7

1. Hearthiscleared and leveled, 30 to 40
feet in diameter.
2. Wood is delivered and organized by
girth
a. Billets- 4feetlongand4to 7
inchesin diameter
b. Lap Wood - 4 feet long and 1 %2 to
4 inchesin diameter.
3. Fagan pole, 18 feet high, isset in the
center of the hearth to guide the formation
of the pile.
4. Three-sided chimney of lap wood is :
built around the Fagan pole to the height 3\ et
of the pile. oo counesy
5. Pileis constructed of billets and lap
wood 20 — 30 feet in diameter at the foot
and 14 feet high at the head. Lap wood is
used to fill in gaps in the foot, waist,
shoulder and head of the pile.
6. Pileis covered with |eaves and ferns.
7. Pileis dusted with fine dirt to the depth
of one foot on the head. Thisallowsfor
the control of air entering the pile.
8. Chimney isfilled with small wood and
fired with coals from the campfire.
9. Firing requires 10 to 14 daysto reach
the foot or post, and drive all chemicals
except carbon out of the wood yielding
about 30 to 40 bushels of charcoal per
cord of wood.
10. Cooling and opening the pile
required up to one week.
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Step 2: Cut the wood in 4-foot lengths,

Stack lap-wood on bank. Lean billets against it.
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Late Spring through Early Fall
Steps 3 & 4. Build the pile around fagan pole
and chimney by stacking billets.
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Step 5: Fill in the cracks and cover the sides
and top with lap-wood, 20 feet across 14 feet
high.
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Step 7: Dust the pile.
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Step 8: Firethe pile. Fill the chimney with
small wood, brands and hot coals.
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Step 9: Tend the pile. Read the signs of the
smoke. Fill in low spots, tamp out high.
Control the burn.
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Jump the burning pile tamping ou
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Step 10: Cool the pile. Rake out sections.



