
 

STATE OF THE TOWN 

Town of 

Madison, Connecticut 

March 3, 2011 



Construction & Renovation 

• Bradley Corners Road bridge completely replaced after 

washout 

• Combined Madison – Guilford Probate Court moved to 

Memorial Town Hall; Evarts Archives relocated 

downstairs 

• Overbrook Road to be rebuilt starting Spring 2011 

• Downtown Center Project started last summer, continuing 

• Renovate portion of Town Garage starting Spring 2011 
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Major Maintenance Projects 

Brown School – replaced water line 

Brown School – replaced original metal siding 

(continuing) 

Surf Club – remove underground oil tank, install above-

ground propane tank, replace furnace 

Island Avenue School – installed solar panels 



Drainage Improvements 

Completed in 2010 

Scotland Avenue & Boston Post Road 

High Hill Circle & Durham Road 

Wildwood Avenue 

Liberty Street & Woodlawn Avenue 

274 River Road  

 Scheduled in 2011 

Copse Road & Boston Post Road 

Britton Lane 

Neck Road @ Stone Road 
 



On-going Projects 

Senior Center/Ambulance Garage – minor weather 

delays; completion early autumn 

 

Griswold Airport Property  

o Committee hard at work with design plans 

o Received $700,000 in grants 
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Griswold Airport Property 



Entering the 21st Century 

Online Beach & Recreation registration 

Computerized Building Permit System 

Computerized mapping system for Assessor  

and Land Use 



Finances – The Madison Story 

• Pay as you go policy – only bond for land or buildings 

• Restrict bonding so that debt service is less than 10% of total budget 

• Fully fund pensions as required by actuaries 

• Set money aside in reserve funds each year to cover anticipated major 

replacement and maintenance expenses 

• Keep  10% of operating budget as a strategic reserve in the fund 

balance 

• Invest funds in medium term government bonds for better income 

• Budget conservatively 

• Do not fund on-going expenses with one-time income 



Finances – The Result 

• Upgraded to Aaa rating from Moody’s 
 

• Sold $7.9 million in bonds for Griswold in May at 3.875% 
 

• Sold $5.9 million in bonds for Senior/Ambulance/Griswold in 

November at 3.28% 
 

• Second refinancing of High School bonds for savings of 

$558,000 over 14 years.   

$154,000 in 2011-12 alone. 
 

• Maintained AAA rating from Fitch 
 



Potential New Debt Capacity 

2012 $8 Million 

2013 $8 Million 

2014 $8 Million 

2015 $7 Million 

Note: This is for illustrative purposes only. 

          No new projects are being proposed 



Five Year Capital Plan    ($000) 

2010-11 

Funding 

2/28/11 

Balance 

2011-12 

Budget 

2012-13 

Est. 

2013-14 

Est. 

2014-15 

Est. 

2015-16 

Est. 

LOCAP $1,025 $985 $1,025 $1,056 $1,087 $1,120 $1,153 

Planned & Cycled 

Maintenance 
338 524 338 348 359 369 380 

Technology 0 159 45 50 54 60 66 

Major Roads 285 1,180 285 325 350 375 400 

Vehicles/Highway 

Equipment 
120 250 108 118 130 143 157 

Ambulance 45 158 41 45 49 54 59 

Fire Trucks 220 552 216 238 262 288 317 

Police Cars 48 0 48 52 58 64 70 

Communications 0 16 23 25 27 30 33 

Fire Equipment 30 37 27 30 33 39 43 

Water Tanks 30 122 27 30 33 36 40 

Total $2,141 $3,983 $2,181 $2,316 $2,441 $2,577 $2,718 


