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PROPOSED REDEVELOPMENT PLAN – ACADEMY SCHOOL
Thank you for the opportunity to present a response to the Town of Madison RFP regarding the
proposed redevelopment of the Academy School. The Developer, Greylock Property Group, LLC,
(with principal participants residing in Old Lyme, Old Saybrook and West Hartford, CT), seeks to
redevelop the Academy School into a mixed-use development featuring local workforce and
upscale housing, a Community Arts Collaborative, two community parks, an innovative
coworking space and related amenities,
all in keeping with the desires of the
community, the Town of Madison staff
and other related stakeholders. The
Greylock development team’s
proposed redevelopment maintains
the existing 1921 architecture of the
Academy School, preserving its
character and community nostalgia for
the former school. The Developer’s
vision is to improve and revitalize the
Main Street/Academy Street/Bradley
Road area to offer new residential,
community and commercial uses that
will create a new vibrancy, enhanced
walkability and improved connectivity
to the town center. The following pages illustrate the Developer’s overall plan of
redevelopment summarized into three distinct components/phases: A: Redevelopment of the
Academy School structure, B: new outdoor community spaces, and C: complementary village
townhome condominiums.
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Component/Phase A: Redevelopment of the 1921 Academy School Structure
The original 1921 Academy School structure, and the connecting structure to the gymnasium
building, would be re-developed to provide a combination of residential, community and
commercial uses as shown and described below.
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Rental Housing
Approximately fifteen apartments would be created within the Academy School structure.
These units would be targeted at Madison's local workforce, for example, local teachers, police,
firefighters and other to-be-determined local groups based on community feedback, and in an
effort to provide Madison residents with a reasonably-priced option to live in the town in which
they work. Units would typically feature a kitchen/living/dining area, one or two bedrooms, and
would range between 650 and 1,200 square feet.

As an amenity to our residents in the building, the Academy School’s penthouse would be
utilized as a resident activity space/library, which allows fantastic views from the rooftop. As an
additional amenity, and in an effort to provide a sustainable and environmental element to the
project, if feasible, the Developer proposes to create seasonal vegetable and flower gardens for
resident use outside the penthouse. The Developer is currently in discussions with GrowNYC, an
innovative non-profit best known for operating the Greenmarket Farmer’s Markets in New York
City, as well as for developing markets for regional farmers and increasing access to healthy
food to residents in under-resourced areas as well as higher income communities.
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Community Arts Collaborative
As an amenity to the town residents, the Developer proposes to create a multi-functional
Community Arts Collaborative. This new space would incorporate the prominent front entrance
of Academy School, with its striking fanlight windows. The entrance is conveniently located on
Main Street, just off the newly proposed “Academy Common” (see below). The layout is ideal
for use as a community arts center, as it has ample space for flexible seating facing an existing
stage for small-venue performing arts, and plenty of wall space to serve as exhibition space for
displaying visual arts. In addition, with the help of the Madison Historical Society, the lobby of
the Community Arts Collaborative could feature a permanent exhibit celebrating the Academy
school, which would
honor and preserve its
historic significance. This
new Community Arts
Collaborative would
provide a fitting home for
the vast array of local
music and arts already
provided by Madison’s
local arts organizations
and enjoyed by children
and adults alike. The
Developer has reached
out to a number of local Madison music and arts organizations, such as the Madison Arts
Society, the Shoreline Arts Alliance and other residents supportive of the arts. We look forward
to continuing these discussions to bring the most inclusive and comprehensive arts
collaborative to the Academy School redevelopment.
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Coworking Space: “MadisonWorks”
The nature of work is changing, and collaborative work spaces, such as WorkBar, WeWork and
WorkLoft, are popping up in cities and small towns across the country. Local entrepreneurs and
professionals who choose to work at home often seek collaboration and networking with
others in an open and flexible work environment. The lower level of Academy School, which
mirrors the footprint of the Community Arts Collaborative above, features elevated windows
and 9' ceilings. The Developer proposes to redesign this area to accommodate a community
coworking space possibly called “MadisonWorks.” This concept is not traditional office space,
but a flexible, open concept where the public can come and go and rent workspace by the hour,
the day or an extended length of time. Options range from a seat at a group table for
networking and collaboration, to a private office space with glass walls open to the main
floor. The existing exterior street-level entrance/stairway leads directly from the corner of the
building at Main and Academy to the proposed coworking space, creating an attractive
entrance visible from the corner of Main and Academy streets and encouraging new pedestrian
traffic. This new coworking space could also host small events for local professional
organizations, which would foster collaboration with professionals throughout the community.
(Please note that a partner of the Developer is an owner of a WorkBar affiliate called
AmherstWorks in Amherst, Massachusetts. Below is an illustration of the attractive conversion
of an old bank to AmherstWorks’ coworking model.)

Main Coworking Floor (AmherstWorks, Amherst, MA)

Business Community Event
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Component/Phase B: Two Outdoor Community Spaces & Other Amenities
Academy Common
In an effort to create additional public space, increase community activity and enhance
connectivity to the town center, the Developer proposes a redesign of the grounds on the
corner of Main Street and Academy Street to create the new Academy Common (see siteplan
on page 3 and rendering on page 5). Academy Common is designed to become a new gathering
space for residents and can also be utilized by the on-site Community Arts Collaborative for
community arts events, including “plein air” workshops and other community activities. As an
amenity to the Community Arts Collaborative described prior, the Developer also proposes
permanent hardscaped display areas to showcase sculptures and other artwork, which could
also be utilized by local artists and/or participants in Madison’s Sculpture Mile. Subject to
approval by the Town and other stakeholders, the Academy Common would include more
green space, new benches, plantings and the addition/continuation of the same lamp posts
featured in the town center. In addition, the Developer proposes to continue this lighting and
historic signage along Academy Street and throughout the project. Further, the Developer,
proposes, if feasible, to continue the installation of the town center historic-style lamp posts,
benches and street signs from the town center back to the Academy Common, consistent with
town staff planning for connectivity. The unified style of street improvements along the route
between the town center and the Academy School would provide a visual cohesiveness that
would encourage pedestrian traffic in both directions, signifying a continuation and expansion
of the downtown area.
Academy Green
In addition to the Developers’ contribution of interior community arts space, an approximate
1.6-acre green would be donated to the Town of Madison. The park would be located adjacent
to the proposed redeveloped Academy School building; the gymnasium section of the building
would be removed and the community park would utilize that area for a portion of the park and
additional parking. The existing playground will remain and, if desired, could be expanded. The
Developer will incorporate in this community park many of the ideas and suggestions for
outdoor use that have been generated by the community and other Town stakeholders. As
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shown in the following schematic, these suggestions include: possible expanded playground, a
fountain, paved walkways, benches, lamp posts, gardens and an open area that could
accommodate a removable skating rink, seasonal markets, a par course and other activities
throughout the year. The new Academy Green would be an exceptionally flexible green space
with ever-changing possibilities and uses for its residents and community groups.

Potential Meetinghouse Lane Extension
Depending on community feedback, another feature of the proposed new Academy Green
could be continuation of Meetinghouse Lane along the Academy Green, continuing through to
Academy Street. This Meetinghouse Lane Extension could be solely pedestrian or vehicular
depending on the desires of the community and stakeholders, and can be closed off, as needed,
for community events and activities. A historic aerial photograph of the site appears to indicate
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that there may have originally been a connection from Meetinghouse Lane to Academy Street.
Bringing that feature back could result in the following benefits to the community:


Provides a dedicated walkway and connectivity from the Madison Green to the
Academy Green and through to the town center.



Brings Academy Street to life by encouraging pedestrian traffic.



Provides ideal hardscaped area for smaller local community events, such as Taste of
Madison, Touch a Truck, and local arts and crafts shows, etc.



Provides additional parking for the new Academy Green and amenities.

Academy Fit & Go Loop
As an additional amenity to the community, the Developer proposes a Fit & Go area, which
would include stretching and exercise stations along with suggested biking/running routes. This
area would be a great meetup location for Madison’s local bike and jogging clubs and/or just a
convenient place to walk and get fit on our par course exercise stations. Ken Navarro, part of
the Greylock team, is founder and former CEO of Healthtrax, Inc., one of the nation’s leaders in
fitness and wellness, and brings a wealth of experience in design and programming of fitness
and wellness programs.
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Component/Phase C: Village Townhome Condominiums
As a final component to the Academy School redevelopment project, the Developer proposes
to develop approximately twenty-four luxury townhome condominiums, as illustrated in the
rendering below. These upscale residential units would be approximately 2,000 to 3,000 square
feet, would offer several styles and pricing, and would accommodate a kitchen/living/dining
area, two bedrooms, an office/den, two and a half baths and a one-car garage. The exterior
buildings will enhance the village environment with a mix of materials and styles that will
complement and beautify the neighborhood. These units would bring additional residential
options to the downtown, perfect for aging baby boomers/downsizers and families who want
to enjoy all that Madison Town Center has to offer.

Senior Center Connectivity
Based on feedback from the town, and in an effort to enhance connectivity between the Senior
Center and the new Academy Green and other community amenities on the Academy site, we
have incorporated a public access pathway as shown on the following schematic.
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Development Timeline
The Developer, once selected, would work together with all stakeholders to obtain all necessary
approvals and permits, which is estimated to take six months. Once all approvals and permits
are obtained, and subject to seasonality, development would commence; the Developer
anticipates a twelve- to twenty-four-month building cycle. The Developer’s goal is to sequence
the development timeline according to the aforementioned project components, subject to
stakeholder input. This would mean, for example, developing the apartments and community
amenities first, with the final construction being the townhome condominium component.

Sample order of construction:
Phase I:

Workforce Housing, Community Arts Alliance, MadisonWorks and roof top gardens

Phase II:

Academy Common, Academy Green, Fit & Go and associated amenities

Phase III:

Village Townhome Condominiums

Sustainable Measures
The Developer seeks to develop the size and scale of development consistent with the
neighborhood and the town center. The Developer will also strive to maximize energy efficiency
and environmental conscientiousness, including the following:


Reuse the existing buildings and infrastructure to the greatest extent possible within the
parameters of our proposed design.



Minimize interior and exterior demolition within the parameters of our proposed design.



Maintain the existing interior partitioning of the 1921 building, reducing the need to dispose
of demolition materials and hazardous waste.



Recycle any building components that are scheduled for removal utilizing local recycling
resellers whenever possible.



Meet or exceed all current codes for new systems and be certified as Energy Star-compliant
as a minimum standard.



Incorporate daylighting design principles to the greatest extent possible.



Incorporate rooftop gardens.
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Zoning Modifications
The Developer proposes to rezone the property from the current residential district R-2 to ‘D’
Downtown district. We believe that this simple change would allow us to prepare a zoning
application for approval of the entire project as a special exception and that no other changes
to the current zone or regulations will be necessary. Our proposed re-subdivision of
the property and development density fall well within current limits for coverage, building
height, minimum lot size, etc.
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Percent Allocation of Improvements
The proposed combination of residential space, community arts space, community coworking
space and two new community parks will bring a new vibrancy and enhanced pedestrian
activity to the Academy School area. The development of each of the spaces is allocated as
follows:

Improvement

Building Area/ Lot Area

% of Development

Parcel A
Apartments
Community Arts Collaborative
Commercial Tenant Space (Lower Level)

40,000 SF/ .92 Acres
16,900 SF
4,000 SF
3,600 SF

18% of 5.13 acre site

Parcel B
Academy Green
Meeting House Ext.

67,946 SF/ 1.56 Acres
1.13 acres
.43 acres

30% of 5.13 acre site

Parcel C
Townhome Condominiums

116,062 SF/ 2.66 Acres
67,450 SF

52% of 5.13 acre site

Academy Common

8,870 SF

Total Residential Floor Area

84,350 SF

Total Community Space

76,816 SF

Parcel Areas
Parcel

Area

Acres

A – School/Commons

40,000 SF

.92 Acres

B – Green

67,946 SF

1.56 Acres

C – Townhomes

116,062 SF

2.66 Acres

TOTAL

5.1 Acres

Not part of 5.13 acre site
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MEETING THE PRIORITIES OF THE COMMUNITY, THE TOWN AND
RELATED STAKEHOLDERS
The Greylock development team, guided by the recently conducted survey of resident and key
stakeholders, and by various discussions with town staff and local community organizations,
has made its very best efforts to accommodate the resulting suggestions and desires in our
proposed redevelopment plan for the Academy School property. We are motivated and excited
about the prospect of participating in such a notable and historically significant project here on
the Shoreline where we also work and reside. We believe our vision for the property
significantly mirrors that of the community of Madison; we hope we have represented that
vision in the most complete way possible. Following is a summary of the key desires of the
community and the Greylock development team’s responses to these desires, as illustrated in
our proposed redevelopment plan.


We maintained the original 1921 Academy School Building, its front façade and historic
character.



We honor the historic significance of the Academy School through our proposed Academy
School permanent display in the lobby of the new Community Arts Collaborative.



We incorporated project components that were in keeping with community input; e.g.,
housing, community arts space, community greenspace, gathering spaces and some
retail/commercial uses, and believe that our redevelopment plan for the Academy School
property is consistent with the Town of Madison’s Plan of Conservation & Development.



Our proposed Academy Commons gathering space, new Community Arts Collaborative,
proposed “MadisonWorks” space (all prominently located on Main Street), the new
Academy Green and the proposed new street enhancements (historic-style lampposts,
benches and street signage) will greatly enhance pedestrian connectivity to the downtown
and bring a much-desired vibrancy and pedestrian traffic to the Main Street, Academy
Street and Bradley Road area.



We believe our proposed design preserves the character of the town and is also in harmony
with the surrounding area. We look forward to additional feedback from the community
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and stakeholders to remain in alignment with the design parameters established by the
town.


We believe our redevelopment plan for the Academy School property enhances the quality
of life for the residents of Madison and represents the common good. In addition, the
proposed combination of appropriate housing, community amenities and new programs
and events will significantly increase pedestrian traffic to the downtown, benefiting local
businesses.

In summary, the Academy School property is a unique parcel that fits well into our model of
walkable downtowns in high-demand suburban markets. We aim to create a mutually
beneficial project that strengthens the Town of Madison’s downtown area and brings a new
vibrancy and quality of life to its residents.

Response to RFP: Proposal for the Redevelopment of Academy School

19

PROPOSED SUMMARY LETTER OF INTENT TO PURCHASE
Property: The Academy School property on 5.13 acres in Madison, CT, located on 4 School
Street at the corner of Academy Street and Bradley Road.
Buyer/Developer: Greylock Property Group, LLC, a CT-based developer of specialty mixed-use
properties.
Price: We are proposing to purchase Parcel A (.92 acres consisting of the proposed historic
Academy School building, parking and a portion of the Academy Commons) and Parcel B (2.66
acres consisting of 24 proposed luxury village townhomes), for $1.2 million in cash plus
additional consideration as listed below.
Additional Consideration: We are proposing that the town retains ownership of Parcel C (1.56
acres consisting of the proposed Academy Green and Meetinghouse Lane connection). The
developer will provide additional in-kind consideration in the form of improvements and space
as described in this Response to RFP and summarized as follows: improvements associated
with the proposed Academy Commons and Downtown Connection, improvements associated
with the proposed Academy Green and Meetinghouse Lane Extension, improvements
associated with the proposed Art Cooperative Space (which will be provided to the arts
community of Madison) and a variety of streetscape improvements (historic lighting and
signage, benches, sidewalks, etc.) throughout the development. It is our hope that the
proposed purchase price, consisting of a combination of cash, land, arts-space, and associated
improvements (estimated at approximately $3,000,000) provides fair value. If preferred by the
Town, the Developer is willing to increase the cash portion of the purchase price and decrease
the in-kind portion accordingly. This could mean, for one example, if the Town preferred to take
on the construction of the Academy Green, then the purchase price could be increased to
reflect this.
Schedule of Deposit(s): A deposit of $50,000 shall be provided upon acceptance of our
proposal; another $50,000 deposit provided upon execution of a Purchase & Sale Agreement,
with the balance of $1.1 million paid upon closing.
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Financing Contingency: None required.
Closing: Upon receipt of all permits and approvals required for the redevelopment of the
property as proposed by Developer.
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GREYLOCK PROPERTY GROUP, LLC: THE TEAM
Greylock Property Group, LLC is a private real estate investment group that operates a portfolio
of existing income properties and acts as a developer of mixed-use and residential properties in
high-demand markets. Our target development markets are primarily suburban, touristoriented or near a classic small town downtown area. The primary team members from
Greylock on this project would include Brian Navarro, Ken Navarro and Eric Burns. They would
all operate as partners in the approval, design, development and ownership of the project. No
outside joint venture partners are required.

Brian Navarro. A resident of Old Lyme, CT, Brian is the managing partner of Greylock Property
Group, LLC. Brian has over 35 years of experience owning and managing larger multi-family and
retail properties as a principal of the Grove Investment Group, a collection of private
partnerships, and Grove Property Trust, a public REIT, formally traded on the AMEX. The multifamily portfolio of Grove Property Trust, containing over 7,000 units, was sold in 2001 and the
applicant remains one of the managing partners (owning approximately 20%) of the Trust’s
retail portfolio and other properties (Grove Property Fund), which total approximately $120
million in value. Grove currently operates retail and residential properties or developments in
many high-demand markets in the Northeast and Southeast including Glastonbury, CT;
Simsbury CT; Charleston, SC; Edgartown, MA; and Longmeadow, MA. Since 2003, Brian has
been the managing partner of a Mystic, CT-based real estate group that operates mixed-use
properties in markets, including historic downtown Mystic, CT, West Hartford Center, CT and
historic downtown Saint Augustine, FL.

Eric Burns. A resident of West Hartford, Eric has been a member of the Greylock team for the
past 14 years and serves as both financial analyst and development coordinator for the
company. In addition, Eric oversees the management of Greylock’s portfolio of properties
throughout New England and Florida. He has been involved in all aspects of approvals,
financing, leasing and construction oversight. Eric has overseen numerous renovation projects,
including many completed in historic buildings and historic districts and is familiar with working
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in New England downtown areas, understanding the sensitivity of nearby residents and
businesses during construction.

Kenneth Navarro. A resident of Old Saybrook, CT, Ken joined the Greylock team in 2013 as a
key participant in the development of the Central Hall project in Mystic, CT, a downtown
waterfront mixed-use residential and retail project that is currently under construction. Ken has
worked with Greylock on various other projects since then and is principally responsible for site
planning and development and construction oversight. As CEO of Heatlhtrax, Inc. for over 39
years, Ken oversaw development of more than 20 renovation and/or ground-up medical fitness
projects throughout the Northeast, ranging from 25,000 to 100,000 square feet. Ken also has a
long track record of raising debt and equity for new developments, including a $25 million
student housing project in Amherst, MA and equity for the development of several medical
office buildings through a friends and family investment group.

Nanette Navarro. A resident of Old Saybrook, CT, Nanette serves in an advisory role to
Greylock. In 2002, while a resident of Glastonbury, Nanette founded The Town Center Initiative,
a community betterment organization designed to work hand-in-hand with town staff and
other community stakeholders to create a more inviting, walkable and useable town center. TCI
provided both a fundraising vehicle for physical improvements for the town and event planning
services for the town center throughout the year. Her efforts included successfully raising funds
for new historic-style lamp posts, benches and street signage, both on the center green and
throughout the town center, and event planning and fundraising services for several
community events held on the on the center green throughout the year.

Matthew Williams, AIA. Williams Architects, a local Madison architect, has been engaged as
lead designer of the Academy School redevelopment project. Matt and his staff have worked
alongside Greylock to hone the vision for the project and have prepared all schematic concepts
and renderings in this Response to RFP. Matt has a significant track record of creating solutions
for high-profile projects in Connecticut shoreline towns and others with a strong historical
context. Examples include Liberty Square, the Shoreline Fitness Gym and The Hammocks in
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Clinton; 385 Church Street, White Mountain Capital and Milano Corporate Headquarters in
Guilford and Madison. A more recent project in partnership with Greylock is Mystic Harbor
Landing, the redevelopment of a highly visible waterfront site occupied by the ruins of an
historic mill in Mystic Connecticut. Williams has guided the development team for the Academy
School site to a concept that is appropriate for the historic context and will be subject to
justifiable public scrutiny. He views all good design as evolving from a simple conversation, one
that we look forward to continuing with the town of Madison. We embrace further input and
feedback from the Historical Society, town staff, general public and other related stakeholders.

Greylock currently owns (under various entities) a portfolio of retail and mixed-use properties
in other high-demand locations such as Mystic and West Hartford, CT and Saint Augustine and
Gulf Breeze, FL. In addition to the income portfolio, Greylock has been involved in several
condominium development or redevelopment projects, including projects in Middletown, CT
(The Pines at Indian Hill); Farmington, CT; Charleston, RI; Watch Hill, RI (Larkin Square – mixed
use); and currently in Niantic, CT (Village Crossing of Niantic); and Mystic, CT (The New Central
Hall – mixed use).

Other projects in the approval pipeline include:
—42 units in Mystic, CT

Condo units on a sensitive site overlooking Mystic Harbor

—52 units in Bedford, MA

Mixed use – residential rental with 6,000 SF office

—Saint Augustine, FL

Retail building in high-demand, historic tourist market
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The New Central Hall, Mystic, CT

Mystic Harbor Landing, Mystic, CT
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In addition to the forementioned team members, the following professionals are frequent
consultants on Greylock projects and should be considered a sample of prospective professional
partners for the Academy School project.

Profession

Company

Contact

Office

Architect

Williams Architects, Inc

Matthew Williams

Madison, CT

Landscape Architect

TEC Landscape Design, Inc

John Cunningham

Madison, CT

Civil Engineering

Fedus Engineering

Gregg Fedus

Mystic, CT

Structural Engineer

GNCB Engineers

Charles Brown

Old Saybrook, CT

MEP Engineer

HP Engineering

John Phillips

North Haven, CT

Legal (Approval)

T.C.O.R.S.

Bill Sweeney

New London, CT

Legal (General)

Brown, Pandiris, Scott

Bridget Gallagher

Glastonbury, CT

Traffic Engineer

Dolan & Dean

Gary Dean

Martinsville, NJ

Environmental
(Also traffic & civil)

Fuss & O’Neill

John Hankins

Manchester, CT

Constr. Manager

Cove Landing Development

John Aldi

Old Saybrook, CT

The partnership of our group is well capitalized for a project of this size, having owned and
redeveloped thousands of residential units and maintaining a strong existing portfolio of retail,
mixed use and residential properties. Specific financial information can be provided upon
further request. Communications concerning the Academy School redevelopment project can
be directed to Ken at 860-918-3600 or kennethnavarro@comcast.net.
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CREDIT, BANK & MUNICIPAL REFERENCES
Credit References
Lender:

Farmington Bank – Robert Ciraco
Lender for student housing development in Amherst, MA (for Ken Navarro-led group), in
addition to our lender for four income properties in downtown Mystic.

Lender:

Atlantic Coast Bank – Matt Greene
Lender for existing properties in Gulf Breeze, Saint Augustine and Fernandina Beach, FL

Broker:

CBRE – Cliff Taylor
Listing broker for recent property acquisition in Gulf Breeze, FL
Reference on ability to close deals put under contract.

Broker:

CBRE – Biria St. John
Listing broker for recent land acquisition in Bedford, MA
Reference on ability to close deals put under contract and on our partners’ long history
in the real estate business

Current Lender Relationships
Lender:

Farmington Bank – Robert Ciraco
No Defaults, Late Payments, etc.
Lender for student housing development in Amherst, MA (for Ken Navarro-led group) in
addition to lender for 4 income properties in downtown Mystic.

Lender:

Atlantic Coast Bank – Matt Greene
No Defaults, Late Payments, etc.
Lender for income properties in Gulf Breeze, Saint Augustine and Fernandina Beach, FL

Lender:

Center State Bank – Wally Barrs
No Defaults, Late Payments, etc.
Lender for income properties in Saint Augustine, FL

Lender:

Peoples Bank – Shaun Dwyer
No Defaults, Late Payments, etc.
Lender for high-end mixed-use construction project in Mystic, CT

Lender:

Santander Bank – Tom Kaseta (former loan officer)
No Defaults, No Defaults, Late Payments, etc.
Lender for income property in West Hartford, CT
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Municipal References
Jason Vincent, Director of Planning, Town of Stonington – 860-535-5095
—Relating to current project in final stages of approval process
Richard Johnson, Town Manager, Town of Glastonbury – 860-652-7500
—Relating to Gateway Medical Park Development, of which Ken Navarro was a partner
—Relating to Nanette Navarro, Co-Founder and Chairwoman of Glastonbury’s Town Center initiative
Kevin Quinn, Manager of Inspection Services, Town of Groton – 860-446-5982
Diane Glemboski, Planner, Town of Groton – 860-446-5976
—Relating to Central Hall Project in Mystic
(Marine platform constructed; building commencing in October 2017)

Litigation History
The Developer has no litigation or lien history.
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