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December 18, 2017
Marc Sklenka, Senior Director of Project Management
Colliers International
135 New Road
Madison, Connecticut 06443
RE: REQUEST FOR PROPOSALS – Academy School, Madison, CT
Dear Mr. Sklenka,
On behalf of the Women’s Institute for Housing and Economic Development (Women’s
Institute), a certified minority/women-owned enterprise and mission-driven non-profit,
and our shoreline partner, the HOPE Partnership, it is my pleasure to submit our response
to your Request for Proposals for the Academy School property on School Street in
Madison, Connecticut. We are very interested in this opportunity to work with the Town
of Madison through the concept, planning, and public outreach and eventual
redevelopment of this important and visible community asset.
The Women’s Institute is strong and growing. Since 2006, we have grown from $5.7M in
assets to over $83M. For our own portfolio and with our clients, we have created over
1,500 units of housing and associated community space across 70+ properties in our
history, expanding our reputation by completing some of the most complicated deals in
difficult-to-develop communities. We have dedicated our organization to building homes
and opportunity in Connecticut since 2001, and have been fully staffed with a team of
project managers based in Connecticut since 2005. We have raised over $100M for the
development and preservation of Connecticut developments in that time to complete and
preserve over 700 units of housing for ourselves and for our clients. We are highly adept
at layering public and private financing to make these projects a reality, and are
committed to creating mixed-income and mixed-use real estate.
For purposes of the Academy School property, we are proposing to collaborate with the
HOPE Partnership, a community- and faith-based organization dedicated to supporting
local housing needs in shoreline communities. Since 2004, HOPE has been working with
local leaders and community partners to identify opportunities and support housing that
meet the range of needs in those town. Together with HOPE, we have the skills to
envision and execute creative real estate solutions that meet local needs.
In the following pages, you will find all of the information you have requested. We
extend our deepest appreciation to you for this opportunity to share how our
organization’s commitment to Connecticut, to mixed-use properties and mixed-income
housing, and to community building and growth can carry forward the mission and vision
for the Academy School and for Madison.
Sincerely,

Betsy Crum
Executive Director, duly authorized
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Women’s Institute for Housing and Economic Development
Proposal – Academy School Property, Madison, CT
The Women’s Institute for Housing and Economic Development (Women’s Institute) and the HOPE Partnership
are pleased to submit our proposal for consideration by Colliers International and the Town of Madison. While
previously submitted, the following is a brief summary of our combined experience.

I.

Proposed Development of the Parcel

Development Concept:
Every development is distinct, and presents a unique opportunity to be a community asset and meet the needs of
its residents. The renovation and repurposing of the former Academy School and its surrounds is no exception.
The Women’s Institute and HOPE Partnership propose to work closely with the Town of Madison to create a
collaborative approach to redevelop this architecturally significant property into 29 highly desirable one- and
two-bedroom apartments and 15,000 square feet of flexible community and arts space. At the same time, we
propose to collaborate with the Town to preserve a significant amount of community open/recreational space at
the site, including preserving the existing playground. This amenity would be enhanced with community
gardens, tennis courts, and other active recreational uses.
Comprehensive redevelopment of the former Academy School property offer the Town of Madison the rare
opportunity to preserve and repurpose this historic and highly visible building. Its town-center location is in
close proximity to local transportation, services and shopping, and it sits adjacent to a highly desirable, attractive
and historic residential and commercial neighborhood. This very visible and attractive property is a valuable
architectural and historic resource, and is listed on the National Register of Historic Places. The Academy
School is lovely and holds a strong place in the neighborhood, and its reuse would not only meet the town’s
housing and community needs, it would also preserve an important part of its history. It is therefore critical that
it be preserved and redeveloped with a keen eye toward stabilizing, protecting and showcasing its architectural
features.
Moreover, the Academy School abuts green space that is widely used by the community. The existing
playground and green space are highly valued locally. The site, the abutting historic and low-density
developments, and the nearby green offer a gracious, small-town feel to the Town center. This is central to the
character of Madison, and redevelopment of the property should not only enhance the structures there, but also
provide enhanced community space, both inside the building and on its adjacent open space.
Given these factors, the Women’s Institute and HOPE Partnership propose to work together to undertake the
renovation of the Academy School to meet two distinct and important community needs. First, we propose to
create 29 large and appealing one- and two-bedroom apartments, of which 13 will be in the former school
building and 16 will be located in new construction behind the existing building, with frontage on Academy
Street. The apartments in the former school will be housed in former classroom space on the first and second
floors, and the design incorporates spacious shared community and common space for the tenants’ use. We
would seek to create a mixed-income community that combines market-rate units with those designed to serve
recent retirees, millennials, and the local workforce. Elevators would provide access for people with disabilities,
and attention will be given to accessibility features. The basement areas would be utilized for storage,
mechanicals and property management space. All design will incorporate historic standards, and wherever
possible the significant interior features will be retained and brought back to their full use.
The newly constructed apartments will be clustered in four buildings immediately adjacent to the Academy
School. Their design is envisioned to blend well with the surrounding residential neighborhood, both in
architectural style and in scale. The style is based on the shoreline vernacular, and is designed to blend well with
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surrounding residential development. The design and development team have given particular attention to the
gracious, open feel of the site, and the proposed new buildings will have minimal impact on that site, both in
terms of footprint and on the septic requirements. The existing playground will be retained on the site, and we
envision maintaining much of the community recreational space. The team proposes to partner with the Town of
Madison to create multiple uses, including a community garden, tennis courts, a gazebo, and passive green space.
In addition to providing highly attractive housing in a mixed-income setting, the Women’s Institute and HOPE
Partnership team proposes creating approximately 15,000 square feet of flexible community/arts space in the
former auditorium, located at the rear of the Academy School. This space offers a tremendous opportunity to
attract community-oriented uses, including arts programming, educational opportunities, flexible space for
community meetings, and recreational activities. We propose to finish both the auditorium space and the
classrooms below and to partner with the Town of Madison and its residents to attract and secure one or more
tenants for this space. High priority will be given to tenants that provide community and/or cultural
programming, which have been identified by residents as preferred uses.
Our team proposes to also partner with the Town of Madison to create active recreational space on the
undeveloped portion of the site. We would retain the existing playground space, identified as highly valued by
Town residents. In addition, we propose adding new tennis courts and community gardens that would provide
active recreational opportunities for a wide variety of residents. Gazebos and open space would provide further
opportunity for passive recreational use. These enhancements would transform the site from its somewhat
under-utilized current condition to a vibrant, diverse neighborhood asset.
Our vision for redevelopment of the Academy School and the adjacent site incorporate several strong,
concurrent goals:







We seek to create highly appealing apartments in a mixed-income, mixed-use community that is in easy
walking distance to all of the amenities that Madison has to offer.
We do this within the context of the site and the historic nature of the building, preserving and enhancing
the architectural quality and significance of the Academy School.
While restoring the historic appeal of the School, we also seek to create the greatest possible energy
efficiency through our commitment to Passive House design.
We also seek to preserve a portion of the Academy building for community purposes by dedicating a
portion of it for cultural/community use, to be identified in collaboration with the Town.
We seek to preserve many of the current uses on the site by incorporating the existing playground and
both active and passive recreational uses.
All of this is proposed to be achieved within the existing septic requirements and with only minimal
changes to the existing zoning.

The following is offered in response to specific questions included in the Request for Proposals:
Percentage of Parcel To Be Developed
1. Private Development Uses:
a. New Buildings:
b. New Parking and Driveways
c. Total Private Development

Surface Area Percentage of Total Site
7,300 sf
3.2%
37,523 sf
16.8%
44,823 sf
20%

2. Public / Private Development Uses
a. Two Tennis Courts
b. New Playground
c. Terraces
d. Community Gardens
e. Resurfaced Public Parking Lot

Surface Area
14,400 sf
±4,800 sf
±1,600 sf
±6,750 sf
±12,000 sf
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Percentage of Total Site
6.4%
2.2%
0.7%
3.0%
18.5%

f. Gazebo
g. Total Public / Private Development

450 sf
40,000 sf

3. Total Usable Public / Private Open Space Surface Area
(excluding buildings, parking, and driveways) 143,464 sf
4. Residential SF Area
a. School:
b. New Construction:
c. Total Residential Area:

33,972 sf
21,532 sf
55,504 sf

5. Commercial / Community SF Area
a. School:

15,186 sf

6. Mixed Use
a. Residential
b. Commercial / Community

78.5%
21.5 %

0.2%
18%
Percentage of Total Site
64%

7. Other Uses
a. Public Parking Lot
b. Public / Private Tennis Courts
c. Public / Private Playground
d. Public / Private Community Gardens
e. Public / Private Sitting Terraces
f. Public / Private Gazebo

Residential Unit Mix

1 Br
2 BR
TOTAL

Academy
School
9
4
13

New
Homes
8
8
16

TOTAL
ALL
17
12
29

Planning & Design Concepts
The following concepts are the overriding goals of the project’s planning and design.
1. Minimum Impact on Site:
The total footprint of the four new residential buildings is only 7,300 sf, which represents only a
minuscule 3.2% of the land area of the site. The open and natural look and feel of this beautiful site will
therefore be maintained to the greatest extent possible.
2. Maximum Benefit for Residents of Madison
The project plan stresses maximum utilization of the site by current Madison residents. The following
enhanced uses will provide substantially greater benefit to the Town:
 Public Parking Lot
 Public / Private Tennis Courts
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Public / Private Playground
Public / Private Community Gardens
Public / Private Sitting Terraces
Public / Private Gazebo

3. Minimum Impact on the Historic School Building
The school will be renovated according to historic standards, and both the original Academy School
building and the later addition will be retained.
Sensitivity to Surroundings
Minimum Impact on Exterior Appearance of the Historic School:
Since the Developers intend to apply for State and Federal Historic Tax Credits, the exterior appearance of the
school building will have to remain essentially as is and continue to be a familiar and pleasing contributor to the
character of the Town Center. The only changes visible on the exterior will be hidden from the public streets on
the east facade where two new on-grade handicapped entrances will be added to both the residential and
commercial/community uses. Two new elevators adjacent to these entrances will provide complete handicapped
access to all parts of the building.
Site Placement of the New Residential Structures
The four new small residential structures have been carefully located to “reinforce the street” and thereby
continue the small town feel and ambiance of Madison. A small residential courtyard is created by the placement
of the four buildings thereby helping the small grouping have the single family scale one would expect in an
historic Madison residential neighborhood.
Exterior Design of New Residential Buildings
The new buildings are designed in a “colonial New England” style with Greek Revival features which echo the
character of many historic Madison homes. The use of horizontal clapboards, wide cornerboards, window bays,
Doric columns, six over one double hung windows, Palladian arches, and warm gray and light yellow siding
colors all reinforce this esthetic and give the buildings a strong connection to for the local historic style.
Shielded Parking
With the exception of the existing public parking lot on the Bradley Road, all the new parking spaces are
virtually hidden from the public streets and landscaped heavily for more visual cover.
Sustainable Construction
Passive House Design (New Construction)
The four new residential buildings are all designed to meet Passive House requirements. Passive house is a
rigorous, voluntary standard for energy efficiency in buildings, reducing their ecological footprints. It results
in ultra-low energy buildings that require little energy for space heating or cooling. Passive design is not an
attachment or supplement to architectural design, but a design process that is integrated with architectural design.
Passive house buildings features will include:
a. Superinsulation to significantly reduce the heat transfer through the walls, roof and floor compared to
conventional buildings. Special attention is given to eliminating thermal bridges.
b. Advanced window technology, combining triple-pane insulated glazing (with a good solar heat-gain
coefficient, low-emissivity coatings, sealed argon or krypton gas filled inter-pane voids, and 'warm
edge' insulating glass spacers) with air-seals and specially developed thermally broken window frames.
c. Extremely airtight building envelopes compared to conventional construction.
d. Controlled air exchange with exterior by ventilation through a heat-exchanger in order to minimize heat
loss.
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e. Careful management of moisture and dew points, through the use of air barriers, sealing of every
construction joint in the building envelope and sealing of all service penetrations.
f. Intrinsic heat from internal sources—such as waste heat from lighting, white goods (major appliances)
and other electrical devices (but not dedicated heaters)—as well as body heat from the people and other
animals inside the building.
Energy Efficiency in the Existing Historic Academy School
Since the Developer will be seeking Historic Tax Credits to help fund this project, sustainable features will have
to be very sensitively integrated into the Academy School.
Our architects, utilizing their extensive experience with historic buildings, will use the following techniques to
incorporate sustainable and energy saving features into the building:
a. Forming an integrated sustainability team when working on a large project that includes a preservation
professional to ensure that the character and integrity of the historic building is maintained during any
upgrades.
b. Analyzing the condition of inherently-sustainable features of the historic building, such as shutters,
storm windows, awnings, porches, vents, roof monitors, skylights, light wells, transoms and naturally-lit
corridors, and including them in energy audits and energy modeling, before planning upgrades.
c. Identifying ways to reduce energy use, such as installing fixtures and appliances that conserve resources,
including energy- efficient lighting or energy-efficient lamps in existing light fixtures, low-flow
plumbing fixtures, sensors and timers that control water flow, lighting and temperature, before
undertaking more invasive treatments that may negatively impact the historic building.
d. Prioritizing sustainable improvements, beginning with minimally invasive treatments that are least likely
to damage historic building material.
e. Installing compatible and energy-efficient replacement windows that match the appearance, size, design,
proportion and profile of the existing historic windows and that are also durable, repairable and
recyclable, when existing windows are too deteriorated to repair.
f. Replacing missing windows with new, energy- efficient windows that are appropriate to the style of
historic building and that are also durable, repairable and recyclable.
g. Eliminating infiltration, beginning with the least invasive and most cost-effective weatherization
measures, such as caulking and weather stripping, before undertaking more invasive weatherization
measures.
h. Understanding the inherent thermal properties of the historic building materials and the actual insulating
needs for the specific climate and building type before adding or changing insulation.
i. Insulating unfinished spaces, such as attics, basements and crawl spaces first.
j. Replacing interior plaster—removed to install insulation—with plaster or gypsum board to retain the
historic character of the interior, and in a manner that retains the historic proportion and relationship of
the wall to the historic windows and trim.
k. When a new HVAC system is necessary, installing an energy-efficient system that takes into account
whole building performance and retains the historic character of the building and site. Installing high
efficiency, duct- less air conditioners when appropriate, which may be a more sensitive approach than
installing a new, ducted, central air-conditioning system that may damage historic building material.
l. Supplementing the efficiency of HVAC systems with less energy-intensive measures, such as
programmable thermostats, attic and ceiling fans, louvers and vents, where appropriate.
m. Using to advantage existing storm-water-management features, such as gutters, down-spouts and
cisterns, as well as site topography and vegetation that contribute to the sustainability of the historic
property.
n. Adding natural, sustainable features to the site, such as shade trees, if appropriate, to reduce cooling
loads for the historic building.
Zoning Modifications Required
As shown in the following chart, the zoning modifications required for this development are minimal. Moreover,
all modifications can be completely justified by the unique nature of the beautiful Academy School site
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Existing Zone: R-2
Proposal Floating Overlay Zone: AHD (Affordable Housing Dist)
Site Acre: ±222,740 sf = ±5.11 acres

Section

Requirement

26.8 (3)

Allowable Density (+60%
Affordable)
Minimum Parcel Area

26.8 (4)

Bedrooms

26.8 (1)

26.8 (5)

26.8
(6.a)

Min/Max
Requirements

Applied to Site

Provided

Modificati
on
Required

8 units /acres

40.88 DU

29 DU

No

3 acres
maximum 3 BR per
unit

-

5.11 Acres
Maximum 2 BR
per unit

No

-

-

-

-

No

Maximum No. of Units per
Structure
a. New Construction

4 units

-

4 units

No

b. Existing School

4 units

-

13 units

Yes1

Minimum Lot

75 ft.

-

±680 ft.

No

Frontage
26.8
(6.b)

26.8
(6.c)
26.8
(6.e)
26.8
(6.f)

Yes2

Minimum Street Setback
School Street

40 ft.

-

25 ft.

Academy Street
Bradley Road

40 ft.
40 ft.

-

20 ft.
15 ft.

Minimum Side Yd Setback

20 ft.

-

±240 ft.

No

Maximum No. of Stories

2 1/2

-

3

Yes3

Maximum Height

30 ft.

-

35 ft.

Yes4

No

26.8
(6.g)

Maximum Building Coverage

20%

44,548 sf sf

School: 22,445 sf
New 7,300 sf
Total 29,753
(13.4%)

26.8
(6.h)

Maximum Impervious Surface
Coverage

30%

66,822 sf

79,276 sf

Yes5

26.8 (8)

Parking (Residential)

1.5 sp/ 1 BR

21 sp

No

30 sp

No

73 sp

No

14 (1 BR) x 2 =
21 sp
15 ( 2 BR) x 2 =
30 sp
15,186 sf / 250 =
61 sp

2 sp / 2 BR
8.1.2
26.8
(10)
26.8
(11)

Parking (Commercial)

1 sp / 250 sf

Utilities

Underground

Underground

No

Buffer Areas

25 ft.

Not Provided

Yes6

Notes:
1
Existing Building
2
Setbacks match existing school setbacks
3&4
No higher than adjacent school building
5
Includes existing public parking lot
6
Not appropriate on this downtown site
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II.

Respondent’s Proposed Team

We have assembled a highly skilled team that would work together throughout the development and
redevelopment process. Our qualifications have been submitted previously and are included by reference; the
following is a summary of that submission.

Lead Developer – Women’s Institute for Housing & Economic Development, Inc. (through
our affiliate, Women’s Institute Realty of Connecticut, Inc.)
The Women’s Institute, a certified minority/women-owned enterprise, is a national award-winning affordable
housing development organization, which offers a core mission to promote economic opportunity and build
strong communities by developing safe, affordable and supportive housing for individuals and families. Our
strategic focus is to bring the strength of our organization in offering collaborative development approaches that
work within and for communities, and create and sustain partnerships that address the housing and economic
needs of local residents, neighborhoods, and towns.
Created in 1981, the Women’s Institute brings a wealth of experience to its projects and partnerships, particularly
as a developer and consultant that has successfully utilized complex financing structuring and layering. Our
organization has a rich history of success in collaborating with nonprofit organizations, public housing
authorities, municipalities and community groups to provide affordable housing, economic security models, and
family support programs. Over the last 35 years, the Women’s Institute has successfully completed over 70
properties, ranging in size from 15 to 110 units and offering a combined finance packaging of over $265M. Of
this financing, $115M has been for projects completed in the last five years. We have worked with numerous
public and private lenders and funders to expand their commitment to funding commercial and program space
and supportive services as part of residential projects. In addition, the Women’s Institute has acquired properties
in the last four years to ensure and preserve housing affordability.
The Women’s Institute offers extensive experience in project management and enjoys working collaboratively
with our partners and team members, including architects, engineers, lenders, attorneys, and public officials. We
are skilled in securing financing, overseeing design and construction, and keeping a project moving forward in a
timely, well-organized manner. We have a strong record of accomplishment in securing funds, including
predevelopment financing, from local, state, federal, and private sources. We have an unparalleled history of
securing the ‘soft’ funds (funds with no direct repayment provision or minimal repayment terms) which are
necessary to create economically viable housing that serves a range of incomes and populations. The Women’s
Institute has developed housing projects that are showcased by public funders in both Connecticut and
Massachusetts, and have attracted national acclaim.
As a mission-driven not-for-profit, the Women’s Institute has a strong organizational commitment to working in
collaboration with local partners. We take pride in listening to and responding to local concerns and
incorporating our partners’ goals into our developments. Having coordinated scores of projects from early
conception through design, zoning, financing assembly, construction and lease-up, the Women’s Institute brings
an unusual breadth of experience in the development process. Every development project that we work on
consists of:




Assessing the demographics and needs of the population and designing the housing, commercial and
community space and supports that meet their goals;
Making linkages that will enhance the project design and operation;
Building community support by identifying key local stakeholders (government officials, area
residents, nearby businesses, non-profits) at key stages of the process and incorporating their ideas
and concerns into the overall project development;
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A comprehensive due diligence approach – for renovation projects, this includes conducting a
detailed investigation of existing conditions in order to inform the construction scope;
Incorporating high quality, cost-effective design that includes smart growth and energy efficiency
while fitting in with the historic and cultural nature of the surrounding neighborhood;
Analyzing the advantages, restrictions, and opportunities presented by various funding sources, and
developing a comprehensive plan to fund capital development, supportive services, and ongoing
operating costs.

Local Community and Development Partner – HOPE Partnership, Inc.
HOPE Partnership, Inc. was established in 2004 with the support local faith and community leaders and the
Middlesex United Way to address the shortage of affordable housing in our area. HOPE’s philosophy and
approach is to collaborate with town governments, builders and other private partners to build housing that is
attractive, sustainable and appropriate to the surrounding neighborhood. In 2012, HOPE, in partnership with
Women’s Institute, developed Ferry Crossing, an affordable and diverse housing community in Old Saybrook.
Ferry Crossing has been recognized across the state as an example on how to develop successful affordable
housing. HOPE has continued to search for viable property to expand the model created and this search has now
resulted in two properties located within our communities that HOPE seeks to develop. Partnering with
Women’s Institute once again, HOPE expects to begin development in Old Lyme 2018. The organization has
two paid staff members and a 16-member board of directors who help guide the organization by serving on one
of its three committees: Education & Advocacy, Development and Properties.

Project Architect – Paul B. Bailey Architect, LLC
A skilled architect with creative vision and technical expertise in both historic preservation and new
construction, Paul B. Bailey Architect, LLC will lead the design and site team. Located on Audubon Street in
downtown New Haven, the firm was founded in 1990 by Paul B. Bailey AIA, a graduate of the Yale School of
Architecture, and has since grown into a fifteen person firm of diverse talents, including eight registered
architects/project managers. The firm has a very strong record of accomplishment of large-scale redevelopment,
new construction, and extensive experience with publicly funded projects and historic preservation. Their
materials are again included in this submission, and their experience is reflected in our own portfolio.

Legal Counsel - Hoopes Morganthaler Rausch & Scaramozza LLC
Representation and legal counsel will be provided by the firm of Hoopes, Morganthaler, Rausch & Scaramozza
LLC, business law and litigation firm based in Hartford, Connecticut. HMRS Law offers creative, businessminded counsel and representation to businesses, entrepreneurs, investors, non-profit organizations and public
entities. In housing development matters, HMRS Law participates in property acquisition and development
planning for rental, sale, or common interest community projects, and assist in acquisition from private sellers or
from government agencies. They help plan and structure financing, typically with a combination of conventional
and subsidized mortgages, governmental and private loans and grants and proceeds from tax credit equity
syndication.
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III.

Letter of Intent/Term Sheet

The Women’s Institute and HOPE Partnership propose to develop 29 units of housing and 15,000 square feet of
flexible commercial/arts space within a true mixed-income community, with a strong focus on creating
opportunities for a diverse population to live and thrive. This housing will be developed in a mix of one and two
bedroom apartments in the historic Academy School and in four low-density detached buildings, designed to be
consistent with abutters and in keeping with the scale and look of Madison residential property. The
redevelopment will also include creation of flexible community/cultural space and preservation and enhancement
of abutting green space for use by all residents of Madison.
While very preliminary, we have estimated a financing structure for this project that includes an estimated
sources and uses, which is included below. Current estimates of total development costs, inclusive of all fees and
reserves, is approximately $13 million. This preliminary number is driven, in part, by the expected impact of the
historic components and the site enhancements. The financing plan has been structured to achieve the following
additional goals:








Creating a true mix of rents and unit sizes that can address the range of housing needs in Madison;
Maximizing the use of state and Federal Historic Tax Credit incentives;
Utilizing 9% Low Income Housing Tax Credits and other state capital grants, which prioritize a mix of
incomes;
Incorporating design elements that meet the desires and requirements of the community;
Incorporation design elements that meet Passive House standards;
Ensuring a well-funded operating budget to maintain and manage the property as a high quality longterm rental property;
Ensuring the development is well funded through its useful lifespan, as evidence by a healthy debt
service coverage and cash flow projections.

If selected to develop the Academy School, the project will be developed through Women’s Institute Realty of
Connecticut, Inc. (WIR-CT), a commonly-controlled 501(c)(3) organization associated with the Women’s
Institute for Housing and Economic Development (WIHED, our lead organization). WIR-CT serves as the
development arm of the Women’s Institute in Connecticut. WIR-CT currently serves as the managing
member/partner in several properties in Connecticut. WIR-CT and WIHED are registered to do business in the
state of Connecticut.
We expect that WIR-CT will seek a combination of private, state and federal funding sources for the Academy
School redevelopment. These will include both Historic Tax Credits and Low Income Housing Tax Credits,
both of which would necessitate creating a Single Purpose Entity for subsequent admittance of an investor for the
life cycle of the tax credits. WIR-CT would be the managing member of any such entity, and would be the
anticipated replacement member at the conclusion of the tax credit period.

FINANCING SOURCES
Source
Equity (Historic/LIHTC)
Perm First Mortgage
State CHAMP/other
Total Sources

% TDC
41.5%
20%
38.5%
100%

Total
5,400,000
2,600,000
5,000,000
13,000,000
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DEVELOPMENT BUDGET
Description
Acquisition
Construction / Rehabilitation
Hard Cost Contingency
Architecture and Engineering
Survey & Permits
Financing Costs
Soft Cost Contingency
Reserves
Developer Fee & Costs
Developer Overhead
TOTAL DEV COSTS

%TDC Estimate
0.0%
0
68.5%
8,900,000
6.9%
900,000
7.4%
960,000
1.4%
180,000
2.3%
300,000
1.3%
170,000
2.2%
290,000
5.0%
650,000
5.0%
650,000
100%
13,000,000

Rents for a one-bedroom apartment will be established approximately $850-$1,000 and $1,000-$1,200 for a twobedroom apartment. A portion of the apartments may be set-aside to be available to people who need additional
affordability, addressing the needs of the local workforce and retirees.
PILOT/Tax Abatement:
Our projections anticipate the Academy School will be able to pay taxes as currently anticipated. No PILOT or
tax abatement is requested at this time.
Ground Lease:
The proposed financing for the Academy School redevelopment – both capital and operating – is structured so
that the project meets a number of important core criteria: apartments that are affordable to a range of
households, including seniors, millennials and “empty-nesters;” high quality design and finishes that include
state-of-the-art energy efficiency; creation of community/arts space that currently does not have a tenant but will
be made available for community use; preservation and enhancement of significant community recreational and
open space; and minimal impact on the site, including living within the existing septic requirements. This
combination, while critical to the project concept, will place a strain on the project cash flow. To mitigate this,
we will be required to secure capital subsidies (grant and equity) from state and federal sources to make the
financial structure as strong as possible.
In addition, the site has been found to contact significant environmental contaminants. Asbestos Containing
Materials and Lead-based Paint have both been identified throughout the building. PCBs are also suspected in
the light ballasts. The overall condition of the building is deteriorated, and significant mold and mildew are
present. The combined cost of the remediation needed and the poor condition of the building mean that a very
significant investment is required to make it capable of being used again,
As a result and in order to achieve feasibility and to demonstrate the public/private partnership between the
Town and the developer, we propose to enter into a long-term lease of the site for a nominal fee. The term of the
lease would be the minimum period required by lenders, anticipated to be 50 years. Under such lease, the
Women’s Institute would agree to develop the property as described and would assume the obligations, expenses
and liabilities associated with ownership. This nominal fee is necessary to ensure the economic feasibility of the
development over its life. In exchange for this significant contribution, we would work closely in partnership
with the Town of Madison to identify a use for the 15,000 square foot community/arts space developed in the
school’s former auditorium. In addition, we would negotiate with the town for maintenance of the site’s
common recreational space.
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Pre-development expenses:
The Women’s Institute and HOPE Partnership have had significant success in securing pre-development dollars
for our affordable housing projects. We have extensive experience with acquisition and pre-development loan
products with LISC, Corporation for Supportive Housing, Connecticut Department of Housing, Capital for
Change, and New England Housing Ministries. Terms vary by lender, but include some funds that are nonrecourse and/or do not need to be secured by the property.
Project Financing:
The Women’s Institute boasts a strong track record in securing the funding sources to cover the construction and
permanent financing needed to bring the Academy School from inception through lease-up and operations. We
have an unparalleled history of securing the ‘soft’ funds – funds with no direct repayment provision or minimal
repayment terms – which are necessary to create economically viable housing that serves lower income and
workforce households. Our success with this funding allows us to create projects that operate as successfully
financial and viable communities. The Women’s Institute is also a leader in both Massachusetts and Connecticut
in securing permanent financing. To date, our organization has secured nearly $300M in federal, state, local and
private equity and loans for our projects, and has fostered effective relationships with the myriad of lenders and
funders involved in residential and mixed-use projects.
Builder/Contractor:
If selected, the team intends to identify a general contractor using a competitive process. That process will likely
be undertaken at the 40% drawing completion level, which will both ensure competitive pricing and enable the
contractor to be part of the design and development team at an early stage. This process has proven to be the
most effective way to ensure minimal change orders and realistic pricing. Both the Women’s Institute and Paul
B. Bailey architects have worked with numerous contractors throughout the region who are skilled in both
residential, commercial and historic development.
Projected Timeframe:
Redevelopment of the Academy School would start shortly after selection as developer, with community
outreach and initial due diligence to be undertaken first. Pre-development dollars will need to be secured to
undertake surveys, preliminary designs and additional site evaluation. It is expected that zoning approval and
construction drawings will take at least four months, as will development of the financing plan and capital stack
projections. It is expected that the Academy School can potentially be positioned for financing application
beginning with the Low Income Housing Tax Credit (LIHTC) round in late 2018. Depending upon the targeted
sources and funding schedules, and provided the project is successful in initial funding applications, construction
could begin in mid-2019.

ACADEMY SCHOOL REDEVELOPMENT
Anticipated
Action Item
Date
Community Outreach
Feb 2018
Due Diligence
Feb-May 2018
Schematic Drawing/Prelim Design
Feb-June 2018
Predevelopment Apps
March 2018
Cost Proforma
June 2018
Zoning Approvals
August 2018
Financing Application (LIHTC)
November 2018
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100% Drawings/Final Bids
LIHTC Round Results
Construction Start (14-month schedule)
Completion of Construction
Lease-up

October 2018
March 2019
July 2019
September 2020
November 2020

Guarantees:
Guarantees required under this development would be provided by the Women’s Institute and WIR-CT. The
Women’s Institute has significant experience with the myriad of guarantees that are required by lenders in the
course of affordable housing development. Our track record and financial stability has made lenders very
comfortable with our organization offering construction completion, operating deficit, and tax credit compliance
guarantees on our projects. We have never had a guaranty triggered on a project, which speaks to our ability to
deliver projects on time, on budget, and within the regulations and expectations of our lenders.
Municipal Partnership:
As noted above, we expect to work in close collaboration with the Town of Madison throughout the
redevelopment process. Local partnerships are the key to all of our work. Specifically, there are four areas
where additional collaboration will be likely:






Zoning modifications – minor zoning modifications are anticipated to be necessary to undertake this
redevelopment. While certainly not required, the Town’s assistance in this effort would be very helpful.
Open Space – our plan includes considerable attention to retaining key open space and to creating new
recreational uses, including tennis courts, a gazebo and community gardens, in addition to retaining the
playground. We would look to the Town to share in the expenses associated with these improvements,
which will be available to all Madison residents.
Community/cultural space – we will create approximately 15,000 square feet of space that will be
suitable for community, cultural, educational and other uses. We would ask the Town to assist us in
identifying and securing a tenant for that space.
Brownfields remediation – the Academy School has been identified as potentially having asbestos and
lead-based paint, and will likely have other contaminents such as PBCs. The adjacent site may also have
environmental hazards once additional testing and due diligence is completed. The State of Connecticut
Department of Economic and Community Development makes Brownfields grants available to
municipalities for remediation of environmental contamination. We would seek to collaborate with
Madison to secure a grant to undertake this work.

Municipal Priorities:
The Women’s Institute and HOPE Partnership team hold a vision for the Academy School that is closely aligned
with the goals for the Town of Madison. Our proposal is designed to fulfill the local residents’ goals for
restoring the Academy School to its former beauty, to creating a mixed-use property, to retaining green space
and active recreational uses on the property, and to working within the constraints of the Town’s utility and
zoning constraints. In addition, by putting this property onto the tax rolls, it will transform a vacant, abandoned
structure into a vibrant, contributing property that will serve the local businesses and provide an asset for many
years to come.
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IV.

Credit References

Financial Stability:
The Women’s Institute enjoys and maintains a solid fiscal standing, and has managed significant financial
growth over the past six years. In FY2009, our total assets as an organization were under $10M, with net assets
under $3M. Through thoughtful and calculated growth, the Women’s Institute’s total assets have grown to
$83M as of FY2013, with net assets totaling over $30M. Attached as Appendix B are our FY2015 and 2016
Consolidating Audited Financial Statements.
The Women’s Institute is a leader in both Connecticut and Massachusetts in securing construction and permanent
financing for our developments. To date, our organization has secured nearly $300M in federal, state, local and
private equity and loans for our projects, and has fostered effective relationships with the myriad of lenders and
funders involved in residential and mixed-use projects.
As a developer, the Women’s Institute understands the importance and reliability of its guaranties for
construction completion and stable operations. Our organization has never had a funder exercise action under a
guaranty requirement on a project; we pride ourselves on timely construction completion and contained costs.
For operating health, we appropriately size operating and replacement reserves so that we, our partners, and the
community can rest assured that adequate funds are available for any operating shortfalls or other needs as they
arise.
The Women’s Institute, its affiliates and subsidiaries, and its properties have had no financial defaults, mortgage
assignments, or workout arrangements, nor have they experienced any foreclosures or bankruptcies.
Additionally, there is no pending or past litigation against the organization, nor any real estate tax delinquencies.
In summary, the Women’s Institute is a fiscally-strong non-profit organization that closely and conservatively
manages its finances to be able to comfortably undertake affordable housing development projects and enter into
long term consulting engagements with our clients. We have established and maintain rich and diverse
relationships with our funding partners to be able to move projects forward quickly, and we develop projects that
are completed with quality, long-standing construction and stable short- and long-term operating capacity.
References:
Bank/Lender:
Robin M. Gallagher, Senior Vice President
Webster Bank, N.A.
Two Stamford Plaza
281 Tresser Boulevard, 4th floor
Stamford, CT 06901
1-203-578-2230
RGallagher@WebsterBank.com
Equity/Syndicator:
Tony Lyons
Vice President – Originations
National Equity Fund
501 Seventh Avenue, 7th Floor
New York, NY 10018
860-395-1330
tlyons@nefinc.org
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Predevelopment:
Lesley Higgins-Biddle
Senior Program Officer
Local Initiatives Support Corporation
75 Charter Oak Avenue
Hartford, CT 06106
860-525-4821
LHigginsB@lisc.org
Attached in Appendix E is a letter of interest from Guilford Savings Bank with respect to the Academy School
development. Also included for reference are two additional letters of interest written previously from Webster
Bank and the National Equity Fund.

V.

Litigation History

Litigation:
There is no pending litigation against the Women’s Institute or its affiliates.
Contract Terminations:
The Women’s Institute has never been terminated from a contract as a developer or co-developer.
Prior Lawsuits/Legal Action:
The Women’s Institute has never brought suit on nor been sued by a development partner.
Defaults and Bankruptcies:
The Women’s Institute, its affiliates and subsidiaries, and its properties have had no financial defaults, mortgage
assignments, or workout arrangements, nor have they experienced any foreclosures or bankruptcies.
Additionally, there is no pending or past litigation against the organization, nor any real estate tax delinquencies.

VI.

Additional Information

Appendix E includes selected profiles of adaptive re-use developments undertaken by the Women’s Institute,
including historically significant and former school buildings.

Conclusion
It is with great pleasure that the Women’s Institute and HOPE Partnership are submitting our team’s proposal for
consideration by Colliers International and the Town of Madison for redevelopment of the Academy School
property. We are well poised to work with you to evolve and achieve your community’s goals and your vision
for this important and highly visible property. As a local developer, the Women’s Institute is well positioned to
have a hands-on approach with our local partners. As a homegrown nonprofit connected throughout lower
Middlesex and eastern New Haven towns, the HOPE Partnership has the local relationships and approach that
work in Connecticut’s shoreline communities. We are ready to proceed and able to provide the services
identified in this proposal. We hope this response conveys our sincere desire to work with the Town on this
important development.
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APPENDICES
A. Conceptual Design Documents
a. Proposed Site Elevations
b. Proposed Site Plan
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B. Women’s Institute Materials and Financials
C. HOPE Partnership Materials and Financials
D. Paul B. Bailey Architect, LLC Materials and Qualifications
E. Credit Letters - Guilford Savings Bank Credit letter; Webster Bank and National Equity Fund letters
F. Selected Project Profiles – Women’s Institute
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APPENDIX B

Women’s Institute Materials and Financials

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

The Women’s Institute is a national award-winning affordable housing development organization that holds
a core mission of promoting economic resilience and stable homes by developing and preserving high
quality affordable and supportive housing, with an emphasis on under-served populations. Our strategic
focus is to bring the strength of our organization to collaborative development initiatives with locally-based
organizations, and create and sustain partnerships that address the housing and programmatic needs of
residents, neighborhoods, and larger communities. Over our 35-year history we have developed 77 affordable
housing properties and preserved 16 existing affordable properties across Southern New England, all with the
intent to serve the most vulnerable populations in our communities, including homeless and at-risk families,
seniors, Veterans, and individuals and families in need of affordable housing interwoven with key services.
We achieve our mission by:
1. Developing affordable and supportive housing by bringing our development expertise and project
management capacity to communities across Southern New England while working in partnership with
local organizations to create and/or preserve quality, affordable housing.
2. Promoting economic opportunity by building housing that is affordable, decreasing the too often
disproportionate amount of income that many individuals and families currently budget for their housing.
Our projects consistently prioritize housing for very low-income households.
3. Building strong communities by creating enduring partnerships that provide support to residents,
neighborhoods, and communities.
By working in partnership with community groups, local leaders and service providers, the Women’s Institute
creates affordable housing that enhances the quality of life for at-risk families and individuals, increasing their
opportunity for economic stability.

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Development Services
The Women's Institute promotes economic
opportunity and builds strong communities by
developing safe, affordable and supportive housing
for individual and families.
With offices in Massachusetts and Connecticut,
the Women's Institute serves as the developer or
development consultant of affordable housing
projects, bringing development expertise and
management capacity to communities across the
region, while working in partnership with local
organizations to create quality housing.

Pre-Development
•
•
•
•
•

Develop project concept
Analyze potential sites
Identify design priorities
Navigate zoning and community processes
Analyze financial feasibility

Pre-Construction
•
•
•
•
•

Advance construction documents
Negotiate with lenders
Determine property operations
Provide relocation services
Prepare for finance closing

Construction
•
•
•
•

Provide construction monitoring
Prepare requisitions
Coordinate permanent loan closings
Assist with close-out and audit preperation

Operations and Asset Management
• Assist with lease-up and marketing
• Oversee loan compliance and reporting
• Train staff in financial oversight

General Project Management
•
•
•
•
•

Provide owner representation and support
Monitor schedules
Select & coordinate development team
Provide financial management
Provide strategic advice

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Achievements
In our 35 years, the Women’s Institute has:
•

Created or preserved over 75 affordable housing properties across Massachusetts and
Connecticut, which include housing for over 1,600 families and individuals

•

Provided technical assistance services to an additional 50 organizations and groups

•

Worked with over 100 service providers and community partners

•

Partnered with Housing Authorities, Veterans groups, organizations supporting seniors, human
service organizations, and local community groups

•

Developed housing under federal, state, local, and private financing, including Low-Income
Housing Tax Credits, Historic Tax Credits, HOME funds, Bond funds, community preservation
funds, and a variety of other sources

The Women’s Institute has received the following awards:
•

Novogradac Developments of Distinction Honorable Mention for Victory Gardens

•

J. Timothy Anderson Award for Excellence in Historic Preservation through the National
Housing and Rehabilitation Association for YWCA Cambridge

•

CT Housing Coalition award for Best Practices in Collective Impact for Ferry Crossing

•

Novogradac Development of Distinction Award for The Eleanor and The Franklin

•

CT Mortgage Bankers Association Affordable Housing Committee Award For Providing
Affordable Housing Opportunities to CT Residents

•

Twice awarded the Fannie Mae Maxwell Award for Excellence for GrandFamilies House and
Acushnet Commons

•

J. Timothy Anderson Award for Excellence in Historic Renovation through the National
Housing and Rehabilitation Association for Acushnet Commons

•

Enterprise Innovative Ventures Award for Soromundi Commons

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Housing We Create
Affordable Housing
Housing affordability is defined as spending no more than
30% of household income on housing. We create affordable
housing for a variety of income levels, including a priority
for those individuals and families at 25% to 80% of the
area median income, to ensure that residents are not over
burdened by their housing costs. Indian Field Apartments is
comprised of 40 units of affordable housing for individuals
and families located in rural New Milford, CT.
Permanent Supportive Housing
These homes combine affordable housing with human
services for very low income individuals, allowing
residents to live independently. As opposed to shelters,
prisons, and hospitals, supportive housing provides the
most cost-effective housing option for those for whom
housing is most challenging. Residents may be at-risk
or chronically homeless, requiring case management
services, including job training, life skills training, alcohol/
drug abuse recovery programs and mental health services.
Ingraham Place offers 19 supportive housing apartments
with on-site services in coastal New Bedford, MA.

Supportive Housing for Veterans
Supportive housing for Veterans includes services that are
tailored to serve the complex needs of Veterans, many
of whom may be displaced, suffering from the lingering
effects of Post Traumatic Stress Disorder (PTSD) and/
or compounded by a lack of family and social support
networks. Victory Gardens includes 50 townhomes and 24
apartments for Veterans in central Connecticut.

Congregate Housing
Congregate housing is designated for seniors 62 years
of age or older and provides community space and onsite services, such as prepared meals and health services.
The Eleanor offers 62 affordable apartments for seniors
in Bridgeport, CT with a variety of congregate and
independent living services.

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Housing We Create
Workforce Housing
Residents of workforce housing earn between 80% to
100% of area median income, often attracting young
professionals, working families, retirees and people in
critical professions such as firefighters, police officers,
teachers and nurses. Ferry Crossing, which includes
sixteen townhouse-style rental apartments, was developed
to address the needs of families, young adults and seniors
who wish to reside near work and transit options in
coastal Old Saybrook, CT.
Mixed Use Development
Mixed use development provides commercial, retail and
program space, in addition to residential apartments,
creating vibrant neighborhoods with a variety of uses.
Capernaum Place, located in Lawrence, MA, includes
20 apartments as well as program space for education,
job training, children’s programs, counseling, and
administrative offices which provides residents and the
community with an array of supportive programs.
Redevelopment and Repurposing
In addition to Acushnet Commons, originally a school,
the Women’s Institute has redeveloped a former hospital,
an American Legion Hall, and a State Police Barrack into
housing. Acushnet Commons includes 12 apartments
as well as program/commercial space and a community
center in New Bedford, MA.

Preservation and Stabilization
The Women’s Institute’s expertise can assist those
affordable properties that are either nearing the end of
their required affordability periods, are at risk of being lost
to the open market, and/or require debt restructuring
and recapitalization. The Women’s Institute acquired the
Grinnell Mansion property in 2011. By doing so, we were
able to preserve the housing affordability that might
otherwise have been lost to the market, thus reverting to
dramatically higher rents for families, and/or deteriorate
into unlivable conditions. Grinnell Mansion consists of
17 affordable apartments for seniors in the coastal New
Bedford, MA.

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Our Completed Projects: 1981 - 2016
1981 - 1989
Women, Inc. - Treatment Center - Boston, MA
Horizons I (Women’s Union) - Mattapan, MA
Transition House - Fitchburg, MA
Elizabeth Stone House - Boston, MA
Casa Myrna Vazquez - Shelter, Boston, MA
Casa Myrna Vazquez - Transitional Living Program
Frances Perkins House - Worcester, MA
Lasell Junior College - Newton, MA
Neil Houston House - Westborough, MA
1990 – 1999
Brookview House - Dorchester, MA
Project Family Independence - Boston, MA
Revision House - Shelter - Boston, MA
The Second Step - Newtonville, MA
Portis House (Women, Inc.) - Boston, MA
Bostonian Chambers - Dorchester, MA
Lifehouse - Boston, MA
Bishop House - Boston, MA
Casa Myrna Vazquez - Teen Program - Boston, MA
Ruah - Cambridge, MA
Sojourner House - Roxbury, MA
Ellington Street Cooperative - Boston, MA
Newburyport YWCA - Newburyport, MA
Winchester Interfaith Housing - Winchester, MA
WINGS - Boston, MA
ASAP - Boston, MA
Moreland House - Roxbury, MA
Victory Programs - Boston, MA
SPIN - Lynn, MA
KAFANM - Boston, MA
Revision House - Transitional Housing - Boston, MA
Casa Nueva Vida - Roxbury, MA
GrandFamilies House - Boston, MA
KAFANM - Phase II - Boston, MA
Ellington Street Cooperative - Phase II - Boston, MA
2000 - 2009
Crescent Field Townhomes - Newton, MA
Transition House - Cambridge, MA
Safe Passage – Northampton, MA
Dunmore Place (Casa Esperanza) - Roxbury, MA
Casa Maribel (HarborCOV) - Chelsea, MA

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

Casa Maribel (HarborCOV) - Chelsea, MA
Womanshelter/Companeras - Holyoke, MA
Acushnet Commons * - New Bedford, MA
Horizons I – Rehab (Women’s Union) - Mattapan, MA
Soromundi Commons (Hartford YWCA) - Hartford, CT
Areyto Apartments (CCC YMCA) - Bridgeport, CT
Jarvis Court Homes (Operation HOPE) - Fairfield, CT
Familias Unidas (Casa Esperanza) - Roxbury, MA
Capernaum Place (Lazarus House) - Lawrence, MA
Inn Transition (Citizens for Adequate Hsg) - Peabody, MA
RESPOND - Somerville, MA
Indian Field Apartments * - New Milford, CT
Jessica Tandy Apartments - Bridgeport, Ct
Phineas Park Apartments - Bethel, CT
2010 - present
Nueva Esperanza (Casa Esperanza) - Roxbury, MA
CHOICE Center (CHOICE) - Chelmsford, MA
Devon & Bellevue (Heading Home) - Boston, MA
Ingraham Place * - New Bedford, MA
Lynn Marcella Residences (CHOICE) - Chelmsford, MA
Eagle Street Homes (Community Care Svcs) - Fall River, MA
Revere Street (Housing Families, Inc) - Revere, MA
The American Legion Veterans’ Housing - Jewett City, CT
Mary Townsend Seymour Apts (MSP) - Hartford, CT
Ferry Crossing * - Old Saybrook, CT
Sudbury Duplexes (Sudbury Hsg Authority) - Sudbury, MA
Cambridge YWCA - Cambridge, MA
Victory Gardens * - Newington, CT
CHOICE Veteran’s Housing - Chelmsford/Westford, MA
Rindge Avenue - Cambridge, MA
Sharon Ridge - Sharon, CT
Marion Villages - Marion, MA
Highland Woods - Williamstown, MA
O’Connor-Sisson House for Veterans - Dartmouth, MA
Preservation/Stabilization of Affordable Housing
Grinnell Mansion * - New Bedford, MA
Lakeview Apartments * - Salisbury, CT
40 South Main Street - Norwalk, CT
Housing Families, Inc. - Malden/Medford, MA
State of CT Supportive Housing Demonstration Program
Prospect Estates* - Webster, MA

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Staff and Board of Directors
Staff:

Board of Directors:

Betsy Crum, Executive Director
800-720-1195 x203

Christine Traczyk, President
Community Development Manager
Farmington Bank

Management
bcrum@wihed.org

Loni Willey, Chief Operating Officer
800-720-1195 x104
lwilley@wihed.org
Delbe Spath, Director of Real Estate Development
800-720-1195, x206  		
dspath@wihed.org

Real Estate
Kristin Anderson, Development Manager
800-720-1195, x205  	
kanderson@wihed.org
Maura Camosse Tsongas, Sr. Development Manager
800-720-1195, x103
mcamosse@wihed.org
Ellen Flanagan, Senior Finance Developent Manager
800-720-1195, x204
eflanagan@wihed.org

Tracy McDermott, Clerk
Director – Portfolio Services
Tax Credit Asset Management
Melissa J. Sheeler, Treasurer
Senior Asset Manager
Massachusetts Housing Investment Corporation
Karen Edlund
Chief Financial Officer
Jewish Community Housing for the Elderly

Gabby Geller, Development Manager
800-720-1195, x110
ggeller@wihed.org

John Gibbons
Managing Director – Investment Group
Origen Ventures

Cheryl Good, Senior Asset Manager
800-720-1195, x201  		
cgood@wihed.org

Pat Spring
Connecticut Housing Coalition (retired)

Brock Williams, Development Manager
800-720-1195, x203  		
bwilliams@wihed.org
Lisa Thordén, Development Associate
800-720-1195, x200
lthorden@wihed.org

Operations
Dana Mead, Senior Business Manager
800-720-1195, x101
dmead@wihed.org
Tyler Campbell, Operations Associate
800-720-1195, x105
tcampbell@wihed.org

www.wihed.org
15 Court Square, Suite 210, Boston, MA 02108

800-720-1195
75 Charter Oak Avenue, Suite 1-200, Hartford, CT 06106

Staff Biographies
Leadership Team:
Betsy Crum, Executive Director, offers thirty-five years of experience in affordable housing,
having most recently served as Executive Director of the Connecticut Housing Coalition, a
statewide advocacy and technical assistance member organization. Ms. Crum previously served
as Director of Real Estate Development at the Women’s Institute for six years, creating over 500
units of affordable and supportive housing across eleven developments. She was also the
Associate Director at the Connecticut office of the Corporation for Supportive Housing;
Executive Director of Co-op Initiatives, worked for the Connecticut Housing Finance Authority
and the Connecticut Department of Housing; and headed up several municipal community
development departments. She has served on the Federal Home Loan Bank of Boston’s
Advisory Council, the Connecticut Interagency Council on Affordable Housing and Reaching
Home Steering Committee, the Connecticut Community Development Association, the
Connecticut Coalition to End Homelessness and the Community Economic Development Fund.
Ms. Crum holds a BA with Distinction in Urban Studies from the University of Connecticut, and
training from the Massachusetts Institute of Technology in Real Estate Finance.
Loni Willey, Chief Operating Officer, offers over twenty-five years of experience in human
services and non-profit administration. Joining the Women’s Institute in June 2001 as its Chief
Financial Officer and serving as its Executive Director from 2007 to 2015, she currently
manages the financial operations and infrastructure of the organization. Prior to the Women’s
Institute, Ms. Willey served as Executive Director of REACH, a domestic violence agency
serving 27 communities, and worked in domestic violence prevention and intervention services
for ten years. Ms. Willey holds a Bachelor of Science degree in Human Development from Cal
Poly State University.
Real Estate Team:
Delbe Spath, Director of Real Estate Development, works within the real estate development
programs of the Women’s Institute, and offers over 27 years of real estate finance experience.
Most recently Mr. Spath worked at the Connecticut Housing Finance Authority as the Manager
of Tax Credit Programs and Multifamily Underwriting where his primary responsibilities
centered on administration of the Low-Income Housing Tax Credit and State housing tax credit
programs. He is a graduate of the State University of New York at Fredonia, majoring in
Business Administration and Sociology.
Ellen Flanagan, Senior Development Finance Manager, offers over thirty years of experience in
affordable housing development. At the Women’s Institute, she provides oversight for all
Connecticut projects, and brings particular expertise around project financing. Before joining the
Women’s Institute in 2010, Ms. Flanagan worked for the Connecticut House Finance Authority
for twenty years as a Tax Credit Program Officer and Senior Mortgage Underwriter. Ms.
Flanagan holds a Bachelors’ degree in Business from Trinity College/University of Vermont.

Cheryl Good, Senior Asset Manager, joined the Women’s Institute in 2015 and oversees our
asset portfolio across Connecticut and Massachusetts. Ms. Good has over 33 years of experience
in the affordable housing industry. Ms. Good worked at the Connecticut Housing Finance
Authority for 20 years as well as in the private sector as a Compliance Director. Ms. Good
attended the MIT Center for Real Estate program and holds designations as a Certified Fair
Housing Coordinator (ADA and 504,) C4P, Specialist of Housing Tax Credits and various other
housing accreditations.
Maura Camosse Tsongas, Senior Development Manager, joined the Women’s Institute in 2010
with over ten years of community and leadership development experience. She has a Master’s
degree in Environment and Resources from the University of Wisconsin, focused on sustainable
development in the developing world. Ms. Camosse Tsongas also received her Masters’ degree
in Urban and Regional Policy from Northeastern University, where she focused on housing and
land use development and policy. Ms. Camosse Tsongas came to the Women’s Institute with a
background in international development and program management, and is currently working on
a number of projects focused on developing housing for Veterans.
Gabby Geller, Development Manager, worked for the NYC Department of Housing
Preservation and Development as a Deputy Director before joining the Women’s Institute in
2013. Mrs. Geller offers over fifteen years of experience in the community development field.
Mrs. Geller received her Bachelor of Arts degree in Political Science from Loyola College in
Baltimore, MD. She also holds a Masters’ degree in City Planning from the University of
Pennsylvania.
Brock Williams, Development Manager, joined the Women’s Institute in 2014 and works within
our real estate development team. Mr. Williams has experience writing grant proposals,
monitoring project and organization finances, securing public and private financing, as well as
coordinating with subcontractors and monitoring the construction process. Prior to joining the
Women’s Institute, he worked with NeighborWorks New Horizons in a variety of roles to
provide affordable housing for Connecticut residents. Mr. Williams holds a Master of Science in
Urban Studies from Southern Connecticut State University and a Bachelor of Science degree
from the University of Pittsburg in Business Administration with a focus on Finance.
Kristin Anderson, Development Manager, joined the Women’s Institute in 2015 and works
within our real estate development team. Ms. Anderson comes to the organization with a
background in affordable housing and community development, specializing in neighborhood
level planning, public and private grants management, and community engagement. She
previously held the position of Chief Program Officer at North Shore Community Development
Coalition in Salem, MA, where she focused on developing and managing key neighborhood
revitalization initiatives in low-income communities. Ms. Anderson holds a Master of Science in
Planning from the University of Toronto and a Bachelor of Arts degree in Liberal Studies from
San Francisco State University.
Lisa Thordén, Development Associate, joined the Women’s Institute in 2015 and assists the real
estate team in the Connecticut office. Her responsibilities include assisting staff with project
management including funder reporting, budgeting, and day-to-day office operations. Ms.

Thordén has previously worked in business administration and marketing for a manufacturing
company in Sweden. She graduated from the University of Linköping in Sweden, with a
Bachelors’ of Science in Nursing.
Operations Team:
Dana Mead, Senior Business Manager, joined the Women’s Institute in 2011. Ms. Mead maintains
systems to track financial progress of real estate projects, prepares requisitions for funders, as well
as coordinates billing and tracking related to the organization’s consulting business, manages
Human Resources and assists with organizational operations. Ms. Mead brings four years of
experience as a consultant with IBM Global Business Services. She is a graduate of St. Mary’s
College in Maryland with a Bachelors’ degree in Economics.
Tyler Campbell, Operations Manager, joined the Women’s Institute in 2014 and assists with
organizational operations, including general office management, information technology and
computer support. Mr. Campbell’s essential functions include coordination of day-to-day office
operations, responsive administrative support, and serving as a proactive bridge between the CT
and MA offices. Mr. Campbell graduated from the University of Oklahoma with a Bachelors’
degree in Economics and International Business.

APPENDIX C

HOPE Partnership Materials and Financials

What is Affordable Workforce
Housing?
In simple terms, affordable workforce housing is
housing priced specifically for people who work
in our communities, but cannot afford to live in
the community in which they work.
Affordable workforce housing can range from
multi-family rentals to town homes, from condominiums to single-family homes, depending
on existing structures and available land. There
are also mixed use opportunities in commercial
districts.
Under Connecticut’s HOME Connecticut program, developers and builders are able to incorporate 20% of the homes as affordable and
seamlessly blend them with their market rate
homes. All new construction uses traditional
designs that compliment existing homes in the
area, and all homes are designed to be energy
efficient in order to ensure long term affordability.

Partner with HOPE
By supporting HOPE Partnership, you will help
us continue our work to advance affordable housing as the foundation for thriving individuals, families and neighborhoods.
If you have interest in addressing this issue in your
community, have development opportunities or
are experienced in the area of housing development and would like to share your expertise, we
invite you to contact us at the HOPE office at
860.388.9513 or visit our website.

Housing Resources

If you need help and do not know where to go,
2-1-1 is a good place to start. HOPE is able to
provide some helpful resources for your housing
needs:
 Infoline 2-1-1 www.211ct.org



Who Qualifies for Affordable
Housing?



Generally speaking, affordable workforce
housing is housing for households whose
income is less than 80% of the average median
income, while spending no more than 30% of
their adjusted gross income for all housing costs.



For example, in Clinton, where the
average median income (AMI) is $96,800 a family of three would need to have an income of
$69,696 or less to qualify for a family unit.





Old Saybrook Youth & Family Services
(860) 395-3190
Westbrook Housing Authority
(860) 399-9835
Essex Housing Authority (860) 767-4340
CT Housing Search (877) 428-8844
www.cthousingsearch.org
Elderly Housing Management
(203) 230-4809
HUD Connecticut (860) 240-4800
Please see our website for more resources!
www.hope-ct.org

A Partnership for
Affordable Workforce
Housing
HOPE Partnership
191 Main Street
Old Saybrook, CT 06475
860.388.9513
www. hope-ct.org

HOPE for our Community

Ferry Crossing

Our greatest challenge is identifying
suitable properties along the shoreline

Connecticut has lost jobs, businesses and young
adults faster than any other state for the last 20
years. Our workforce is aging, our young workers are leaving and the state is transitioning to a
service economy. Research tells us that this is
directly related to the lack of affordable housing.
As the market forces continue to drive up housing costs in our area, housing becomes even
more out of reach for moderate wage earners.

Concept







HOPE Partnership partnered with the Town of Old
Saybrook to create Ferry Crossing, a new development
of 16 townhouse-style rental apartments located in the
Ferry Point neighborhood. The development addresses
the needs of struggling families, young adults and seniors
who wish to live in town. Four apartments prioritize
housing for chronically homeless or at-risk individuals,
including
two
units
for
Veterans.

Ferry Crossing Ribbon Cutting, June, 2012

HOPE Partnership is a non-profit organization
dedicated to developing affordable housing
options on the Connecticut Shoreline. Since
2004, HOPE Partnership has been educating
and building support in communities on the
need for affordable housing options.
HOPE collaborates with town government,
builders and community leaders and it is these
partnerships that form the dynamic that make
this process successful.
www.hope-ct.org
860-388-9513

The HOPE Process

Ferry Crossing is the first project in Connecticut to be
developed in an Incentive Housing Zone (IHZ) through
the HOMEConnecticut legislation, advanced by the
Partnership for Strong Communities. Ferry Crossing
fully leased upon completion in June of 2012.



Feasibility




Predevelopment financing via
fundraising sources
Site control and survey
Preliminary architectural design

Finalizing





No municipality in Connecticut has tackled the
statewide need for affordable family housing the
way Old Saybrook has, state housing advocates
say.
“HOPE is a trailblazer here, and they have been
that way for three or four years leading up to this
because they’ve done this exactly the way the
HOME Connecticut statute was envisioned, which
is to have everyone in town involved,” said David
Fink, policy director for Partnership for Strong
Communities, an organization that staffs the
HOME Connecticut program.

Architectural and engineering
issues
Relocation issues
Planning & Zoning conformance
Environmental conformance
Use constraints
Community outreach &
acceptance
Site identification

Obtaining all required local, state
and federal approvals
Site acquisition
Finalizing working drawings and
cost estimates
Bid and sector contractor

Construction


Could take from 12 to 18 months

Ferry Crossing
A story of local people solving local problems

HOPE PARTNERSHIP
BOARD OF DIRECTORS

HOPE PARTNERSHIP
ADVISORY COUNCIL

Anthony Lyons

John Duhig
Brian O’Connor
Chandler Howard
Isabel Jackson
Jim Jackson
Brian Parri
Patricia Charles
Herb Clark III
Lenny Goldberg
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Greg Shook
Willie Fritz
James Crawford
Noel Bishop
Mike Pace
Maria Foss Rand
Linda Drohan
Kara Brewster
Kevin Wilhelm

President
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Dave Shumway
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Affordable Workforce Housing
In simple terms, “affordable workforce housing” is housing priced
specifically for people who work in our communities but can’t afford
to live here. This includes households with annual incomes that are
no greater than fifty to eighty percent of the area’s median income.
Qualifying units could be built as multi-family rentals, townhomes,
single-family homes or as condominiums.
The Connecticut Housing Finance Authority (CHFA) provides
low-cost financing to developers committing to include affordable units
in their residential developments. To determine what is affordable, CHFA
each year sets an area’s median annual income: for Old Saybrook in
2012, the median is set at $98,600. Households making no more than
eighty percent of the median income—for Old Saybrook, $78,800—are
considered eligible for a CHFA-financed affordable unit.
To secure other types of project financing available through
CHFA, a few units in a housing development also must be set aside
for households earning no more than fifty percent of the area’s median
income. For Old Saybrook, a household at fifty-percent of the median
would earn $49,300.
People qualifying under these guidelines include service professionals, police officers, teachers, firefighters, and other public workers.

The Story of
Ferry Crossing

about the need for more affordable workforce housing for families and
young working couples.
Participating in that first organizational meeting was Tony Lyons, current President of HOPE Partnership’s board. And joining the
coalition soon after, in part because he hoped to build housing options

The Early Days: 2001–2003

the community’s grandchildren could afford, was Bob Fusari, an area

The story of Ferry Crossing begins a decade ago at St. Paul Lutheran

builder and current HOPE board member.

Church. At that time, Pastor Reverend Les Swenson had begun to search

In 2004, the informal housing coalition decided to formalize

for ways parishioners could best use their talents and time to help the

their efforts and filed papers to be-

community of Old Saybrook.

come an official non-profit organiza-

Leaders of the parish “ministry visioning” process started by in-

tion called HOPE Partnership.

terviewing community and town leaders about needs and wants. From
interviews with two town leaders—former Police Chief Ed Mosca and

Building Awareness and

former town Social Services Coordinator Joanne Messner—what they

a Partnership: 2004–2008

learned shocked them. Families with children were living in local mo-

With an official name and a mission,

tel rooms because they had nowhere else to live. Was there anyway the

HOPE Partnership sought start-up

church could help?

funding from Middlesex United

Responding to the call, one group of church volunteers started

Way. In 2004, HOPE’s request was

the “Homework Club” at the church to provide a place where children

approved and United Way awarded

in these families could safely come for supervised play and homework

HOPE a $150,000 multi-year plan-

help after school.

ning grant.

Additionally, Kim Meadows of St. Paul’s reached out to other

“Everybody had different motivations, but the community really
came together to form a consensus on the need to address
the housing problem. It was
never about change. It really
came down to preserving a
way of life and keeping Old
Saybrook the way it’s always
been: a community that is
welcoming and willing to help
its neighbors in need,” said
HOPE Partnership President
Tony Lyons.

The funds infusion allowed

church, community, and town leaders to build a coalition to work on

HOPE to hire part-time help to begin a public information campaign.

expanding affordable housing. The first organizational meeting at the

One goal of the public information effort was to dispel misconceptions

church in the spring of 2002 had 25 citizens who shared her concerns

about workforce housing being undesirable in neighborhoods, when in

2001–2003

Local church and community
leaders hold series of meetings
to discuss the need for affordable workforce housing.

2004–2005

HOPE Partnership is incorporated
and receives funding from
Middlesex County United Way
for education and advocacy.

reality a development built with HOPE blends seamlessly into existing

During the same time period, the State of Connecticut also was

neighborhoods, and includes great design and green construction

focused on the lack of affordable housing for young workers in particular.

elements.

In 2007, the state legislature adopted the HomeConnecticut legislation

“The importance of this housing
to me was that it attended to
issues that every small town
was facing: kids who grew up
in town but couldn’t afford to
live here; volunteer firefighters
of middle income who might
not be able to afford to live
here; single moms with children
going to our schools. I wanted
them to have a home they
could afford that looked like it
belonged in the community.
We needed to help people help
themselves,” said former First
Selectman Michael Pace.

First Selectman Michael Pace

to encourage towns to add affordable housing units in areas the town

had a vision and wanted to preserve

identified as appropriate, to be called Incentive Housing Zones (IHZs).

the eclectic and broad diversity of

Another incentive was a new grant program. The bill allowed towns to

incomes and ages in Old Saybrook.

apply for and receive a $50,000 technical assistance grant if they were

He believed expanding the range of

willing to study and consider establishing an IHZ.

housing options would help protect
the town’s diverse mix. Early in
2007, he gave his support to HOPE’s
effort to expand affordable workforce
housing to add more housing choices.
HOPE approached Mike with
a request to utilize land the town
could acquire, which was appropriate
for the location of workforce housing
at 45 Ferry Road. The parcel had been
a staging area for the I-95 bridge

construction project by the Connecticut Department of Transportation
(DOT) but was no longer being used. Pace, as Town leader, agreed it
was a good use for this property and decided to exercise the Town’s right
as first buyer of surplus state property. The Town reached an agreement
in 2007 to acquire the DOT property for $1 to use for housing and
recreation.

2006–2007

Celebrating the groundbreaking at Ferry Crossing June 2011.

HOME Connecticut law provides
incentives for towns to create
affordable housing opportunities.

2006–2007

Old Saybrook First Selectman
Mike Pace joins the effort and
secures land from the state at
45 Ferry Road.

Ferry Crossing Takes Shape: 2008–Spring 2009
It was in the fall of 2008 that the state DOT’s remediation contractor
finished cleaning up the 45 Ferry Road site and the town took over
official ownership.
With both HOPE Partnership and the town leaders of Old
Saybrook in agreement that the 45 Ferry Road parcel was appropriate for
workforce housing, it was time to assess the site’s feasibility to support
multi-family housing.
In the fall of 2008, the Town of Old Saybrook applied for and
was awarded one of the first $50,000 state technical assistance grants.
Using some of these grant funds, the town hired an engineering firm
to determine if multi-family housing on the site was feasible—the study
said it was.
With land on which to build, supportive town leaders, and
community support for new workforce housing the development for
Ferry Crossing began to take shape.
In the late fall of 2008, The Women’s Institute for Housing
and Economic Development (WIHED) was chosen by HOPE to be
their development partner. Together they secured $99,999 in pre-

to combine the proposed housing with recreational uses on the adjacent

construction financing from the Local Initiative Support Corporation

open space that will be open to the public.

(LISC) to develop project plans. Greg Nucci of Point One Architects
was tapped to develop the site plan with both public recreation and

Project Reviews, Financing, and Construction:

multi-family housing. The preliminary site plan was presented to the

Summer 2009–Spring 2012

Old Saybrook Board of Selectmen in March of 2009. HOPE worked

In the summer of 2009, HOPE Partnership began active project

cooperatively with the Old Saybrook Park and Recreation Department

development work. Point One Architects was authorized to develop

2008–2009

The site at 45 Ferry Road is engineered and 16 townhouse units
are designed.

2008–2009

IHZ regulations are adopted and
Land Use Board approvals are
unanimously obtained.

yielded the final financing piece; a $1 million subsidized loan.

detailed construction drawings.
In August of 2009, the Zoning Commission adopted the new

In late spring 2011, with project financing in place, HOPE

rules, the town design standards, and designated the State’s first IHZ in

Partnership selected DeMarco Management Corporation to be Ferry

the Ferry Point area.

Crossing’s property and leasing manager; Enterprise Builders was

By September of 2009, Point One completed the construction
drawings for a sixteen unit affordable workforce housing project at 45

chosen to build it as the project’s general construction contractor.
Groundbreaking was in June 2011.

Ferry Road. Attorney David Royston guided the project through the
town land use bodies and helped to

“All of the Boards and commissions involved did their jobs.
They saw this project as being
in the best interests of Old
Saybrook. Their goal coincided
with HOPE’s. Do it right,” said
David Royston.

secure the needed approvals.
In

February

2010,

First

Selectman Michael Pace held a town
meeting to discuss leasing townowned land at 45 Ferry Road for this
housing project. The town meeting’s
electors voted overwhelmingly to

authorize Pace to sign a 75-year lease with HOPE for use of three acres
of 45 Ferry Road for workforce housing.
With town approvals in place, it was time to secure financing for
the project. Through the summer of 2010, HOPE and WIHED applied
for financing from the State of Connecticut.
In September 2010, the state of Connecticut’s Department of
Economic and Community Development (DECD) approved $2.9
million in low cost construction and permanent financing for Ferry
Crossing. In December 2010, HOPE learned that the loan application
through Liberty Bank to the Federal Home Loan Bank of Boston had

2010

The CT DECD approves $2.9
million in low-cost construction
financing.

2010

The Federal Home Loan Bank of
Boston approves an additional
$1 million loan..

Moving In and Celebrating Completion: June 2012

What’s Next?

More than 200 applicants requested applications to live in one of Ferry

Building on the success of Ferry

Crossing’s 16 one, two or three-bedroom units; more than 60 were

Crossing, HOPE plans to continue

deemed qualified by income to reside in one of the units. The selected

to raise awareness of the need for

families were scheduled to move into

affordable workforce housing and

their units in early June 2012.

to look for opportunities for high

Linda Drohan of Old Saybrook,
one of the first area residents
to benefit from a HOPE Partnership project, said “After my
husband died, I lost just about
everything. Because of HOPE, I
was able to purchase a beautiful
condo and have a home again.
I couldn’t be more thankful.”

The Grand Opening Celebration was held June 13 at the Ferry

quality projects locally and in other
shoreline towns.

Crossing site. Funds raised support
HOPE’s continued work to educate

“HOPE has shown that it is
possible to build local support
for high-quality affordable
housing, but to succeed the
process has to be locallydriven. In the coming years, we
hope to take our success in Old
Saybrook and initiate similar
efforts in neighboring towns
throughout the shoreline,” said
Tony Lyons.

and advocate on the local need—
and the local solutions for building
attractive and affordable workforce
housing.

2011

Ground is broken at Ferry Crossing
and DeMarco Management is
chosen as property and leasing
manager.

2012

Over 200 applications for 16 housing
units are received. In June, Ferry
Crossing is completed, celebration
is held and new residents move in.

HOPE Partnership’s Mission

HOPE Partnership is a non-profit organization
dedicated to developing affordable housing
options on the Connecticut Shoreline and lower
Middlesex County.

121 Main Street, Old Saybrook, Connecticut 06475

Story by Beckey Coffey | Design by McChesney Design

APPENDIX D

Paul B. Bailey Architect, LLC Materials and Qualifications

P A U L B . B A I L E Y
A R C H I T E C T
Our firm, located on Audubon Street
in downtown New Haven, was
founded in 1990 by Paul B. Bailey
AIA, a graduate of the Yale School of
Architecture, and has since grown
into a fifteen person firm of diverse
talents, including eight registered
architects/project managers.
Recent multi-family housing
developments in Connecticut
include 99 units in Hamden, 50 units
in Westport, 160 units in New Britain
and 375 units in Manchester, among
many others.
Our firm is a member of the US
Green Building Council and is
committed to the furtherance of
               
their principles. Our firm’s projects have won 3 Green Awards of Honor
in the last 5 years from the CT Green Building Council
including Chamberlain Heights (124 units) in 2013, Gateway at 570 (the first Energy Star high-rise in Connecticut) in 2014, and the
Squire Village Community Building in 2017. In every project, we attempt to provide our clients maximum energy efficiency for the
construction value.

Paul Bailey’s wonderful work on Squire Village was a critical contributor to the
successful transformation of the community.
His firm moved very quickly, designing a wide-ranging program of a new
community center, the creation of several new apartments inside of an old shell,
interior renovations on a very tight time table, and created plans sufficiently
detailed to construct a project on time and on budget. And they did this all while
meeting our green goals.

“Because of his thoughtful and creative approach, everything Paul Bailey
designs results in a practical and welcoming home as well as an effective
counterpoint to the misconception that affordable housing isn’t attractive.”
Timothy F. Bannon
Previous Executive Director of the Connecticut Housing and Finance Authority

The results are beautiful. The residents, the service providers and the town
officials have been so pleased with the community center --- the design treats
the residents, our staff and the wonderful volunteers and collaborating service
agencies with great respect.
I have been showing images of Squire Village all over the country, always getting
a terrific response.
Jonathan Rose, The Rose Companies

“Paul B. Bailey Architect, LLC consistently demonstrates excellence in many ways.
Their detailed design gives life and character to sometimes formless, abstract concepts
for creating housing. They bring together skilled design professionals and provide
leadership throughout the local approval, design development and construction
administration phases. Paul and his team are especially adept at transforming vacant
and underutilized spaces into bright and inviting apartments, spacious community
rooms and welcoming landscapes.”
Betsy Crum, Executive Director
Women’s Institute for Housing and Economic Development

“Those of us who work with Paul Bailey know him as generous, dedicated and
full of hope and faith. If you bring Paul onto a project, you have his complete
attention and his commitment to being a true team player, sharing the mission
and the risks of providing housing for people who are homeless. Paul has
elevated housing for people who are homeless, taking it from dark, dreary
shelter beds to beautiful and dignified places that any one of us in this room
would be glad to call home. Paul, we are all so proud of you and grateful for the
fabulous work you do for our communities.”
Alison Cunningham, Executive Director Columbus House, Inc.

Our latest project is the redevelopment of a State Moderate Rental
project located in Westport, Connecticut that is currently owned and
operated by the Westport Housing Authority (WHA). Paul Bailey’s firm
met several aggressive timeframes including the submission to the
Westport, Planning and Zoning Commission to assist the WHA in a
timely and favorable P & Z decision. The project as designed came in
$1.2 million under our budget amount without reducing the quality of
the product. Paul personally appeared at several resident meetings
and was very responsive to requests and concerns of our residents,
which is extremely important to the success of the new community.

I would highly recommend to any of my colleagues that Paul’s firm be considered
in assisting any Housing Authority in redevelopment of their housing assets.
Carol Martin, Executive Director
Westport Housing Authority

Chrysalis Center has worked extensively with Paul and found his work to be innovative in
both its design and thoughtfulness towards the neighborhoods being developed. He is very
attentive to our input and gives excellent guidance with the needs of the project.
We have found Paul and his team to be very timely in making sure everything is completed
on or before deadline. Both Chrysalis and myself would not hesitate to recommend Paul and
his team to anyone in need of a creative architectural firm.
Sharon L. Castelli
Chief Executive Officer
Chrysalis Center Real Estate Corporation

PAUL B. BAILEY ARCHITECT, LLC

PAUL B. BAILEY
AIA LEED AP BD+C

PRINCIPAL
Background in all phases of architectural programming, design, production and contract
administration for a wide variety of project types, including historic restoration and the design
of affordable and supportive housing, office, commercial, private residential, religious and
institutional facilities; extensive experience in renovation and new construction on a wide
array of project sizes and complexity.

EDUCATION

PROFESSIONAL STATUS

Yale University : New Haven, CT
Master of Architecture
Brown University : Providence, RI
Bachelor of Arts, Major Psychology

Connecticut Registered Architect
State of Connecticut No. 2959
AIA Connecticut
American Institute of Architects
NCARB No. 63397
LEED AP, BD+C

CIVIC ACTIVITIES/ORGANIZATIONS

PUBLICATIONS

McLagon Foundry Board of Directors (President)
East Rock Community Corporation (Board of Directors)
New Haven Chamber of Commerce
Connecticut Society of Architects
American Institute of Architects
Yale Club of New Haven
New Haven Chorale
Trinity Choir of Men and Boys
United Way Campaign

Architectural Record
Better Homes & Gardens
Garden Design
Practical Homeowner
Custom Builder
House Beautiful
Historic Preservation
Remodeling Magazine
New Haven Magazine

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
MULTI-FAMILY HOUSING
KEY
(N)

New Construction

(R)

Renovation and Rehabilitation

(A) Addition

MULTI-FAMILY MARKET-RATE HOUSING
Whitney Place, 68 units, Hamden, CT (N)
242 Prospect St., 12 units, (Yale Real Estate Office), New Haven, CT (R)
Elm Terrace, 40 units, West Haven (N)
Newfield Estates, 16 units, Stamford, CT (N)
University Commons, 10 units, New Haven, CT (N)
Water’s Edge, 77 units, Rye, NY (N)
The Meadows, 56 units, Fairfield, CT (N)
Maplewood, 36 units, Fairfield, CT (N)
Mariners Point, 7 units, Milford, CT (N)
Brentwood, 36 units, Wallingford, CT (N)
Hemingway Avenue Apartments, 60 units, East Haven, CT (N)
Chopsey Hill, 168 units, Bridgeport, CT (N)
Regency Towers, 168 units, New Haven, CT (N)
249 Putnam Avenue, 60 units, Hamden, CT (N)
Laurel Street Development, 210 units, East Haven, CT (N)
Whalley Avenue Mixed Use Development, 39 units, New Haven, CT (N)

MULTI-FAMILY AFFORDABLE HOUSING
Colton Elderly Housing, 100 units, Colton, CT (N)
Greenwich Affordable Housing, 24 units, Greenwich, CT (N)
Home Park, 32 units, Fairfield, CT (N)
Valley Street Elderly Housing, 41 units, New Haven, CT (N)
Elderly Housing, 40 units, Newington, CT (N)
Affordable Housing, 13 units, Meriden, CT (N)
Selleck Manor Affordable Housing, 100 units, Stamford, CT (N)
B’nai B’rith Elderly Housing, 40 units, New Haven, CT (N)
Liberty Street Apartments, 6 units, Middletown, CT (R)
Southside Revitalization Project Housing Prototypes, Hartford, CT (N)
Ormont Court Elderly Housing, 12 units, New Haven, CT (R)
South Common, 24 units, Kent, CT (N)
Fulton Street Housing, 10 units, New Haven, CT (N)
Huntington Place Elderly Housing, 40 units, Trumbull, CT (N)
Hartford Grandfamilies Development, 40 units, Hartford, CT (N-R)
Greenfield Commons Elderly Housing, 10 units, Fairfield, CT (N)
Summerdale, 20 units, North Haven, CT (N)
Zion Street Mutual Housing, 24 units, Hartford, CT (N)
Indian Field, 40 units, New Milford, CT (N)
Stratford Avenue Affordable Housing, 20 units, Bridgeport, CT (N)
Shelton Street Affordable Housing, 10 units, Bridgeport, CT (N)
Wilton Commons, 77 units, Wilton, CT (N)
Grandfamilies, 40 units, Hartford, CT (N-R)

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
MULTI-FAMILY HOUSING
St. Lukes I Senior Housing, 18 units, New Haven, CT (N)
Quarry Knoll, 133 units, Greenwich, CT (N)
McKinney Terrace, 95 units, Greenwich, CT (N-R)
Sasco Creek, 50 units, Westport, CT (N)
Baron Parcel Master Plan, 110 units, Westport, CT (N)
Sharon Ridge, 12 units, Sharon, CT (N)
St. Lukes II Senior Housing, 18 units, New Haven, CT (N)
Pinnacle Heights, 66 units, New Britain, CT (N-R)
Corbin Heights, 235 units, New Britain, CT (N-R)

SPECIAL NEEDS AFFORDABLE HOUSING
Samuels Court Supportive Housing, 36 units, Danbury, CT (N)
Casa de Francisco Supportive Housing, 50 units, Hartford, CT (N)
Amston Hollow Supportive Housing, 34 units, Hebron, CT (N)
Whalley Avenue Supportive Housing, 29 units, New Haven, CT (N)
Benz Street Halfway House, 4 units, Ansonia, CT (R)
Torrington Pilots Supportive Housing, 13 units, Torrington, CT (R)
Carter Court Handicapped Housing, 21 units, Glastonbury, CT (N-R)
Housing for the Hearing Impaired, 16 units, Middletown, CT (N)
Brick Row Supportive Housing, 30 units, Willimantic, CT (R)
Stepping Stone Transitional Housing, 19 units, New Haven, CT (R)
Lead Safe House, 4 units, New Haven, CT (R)
Women’s Transitional Housing (Columbus House), 15 beds, New Haven, CT (R)
Alpha Home (Aids Housing for Women), 15 beds, Bridgeport, CT (R)
Benhaven I & II Residence for Autistic Children & Adults, 16 beds, East Haven, CT (N)
Shelter/Transitional Housing for Columbus House, 101 beds, New Haven, CT (A-R)
Courtland Arms Supportive Housing, 31 units, New Britain, CT (R)
Randolph Place Supportive Housing, 24 units, Meriden, CT (R)
Cedar Hill Apartments (Supportive Housing), 25 units, New Haven, CT (N)
Victory Garden Veterans Housing, 74 units, Newington, CT (N-R)
Wintergreen Supportive Housing, 77 units, New Haven, CT (N-R)
Liberation Programs, 18 units, Norwalk, CT (R)
Quinnipiac Avenue Supportive Housing, 42 units, New Haven, CT (N-R)
Center Street Apartments, 20 units, Manchester, CT (N)
Jessica Tandy, 6 units, Bridgeport, CT (N)
Madison Avenue Supportive Housing, 22 units, Bridgeport, CT (N)
Catherine Street Supportive Housing, 6 units, Bridgeport, CT (N)
Amston Hollow, 30 units, Hebron, CT (N)
Housing for the Hearing Impaired, 16 units, Middletown, CT (N)
Hanover Street Veterans Housing, 9 units, Meriden, CT (N)
Putnam Avenue (Leeway), 17 units, New Haven, CT (R-N)
Sheldon Terrace, 10 units, New Haven, CT (R)
Clinton Avenue Supportive Housing, 24 units, Bridgeport, CT (R)
Margaret B. Mack Apartments, 10 units, New Haven, CT (R)

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
MULTI FAMILY AFFORDABLE
HOUSING REHABILITATION
AND/OR INSPECTION
NEW HAVEN HOUSING AUTHORITY
Constance Baker Motley Elderly Housing, 63 units, New Haven, CT (R)
Katherine Harvey Terrace Elderly Housing, 23 units, New Haven, CT (R)
Newhall Gardens Elderly Housing, 36 units, New Haven, CT (R)
Elm Haven, 300 units, New Haven, CT (R)
Westville Manor, 150 units, New Haven, CT (R)
McConaughy Terrace, 300 units, New Haven, CT (R)
William T. Rowe Elderly Housing, 175 units, New Haven, CT (R)
Waverly Townhouses, 54 units, New Haven, CT (N)
437 Eastern Street Turnkey, 16 units, New Haven, CT (N)
Quinnipiac Avenue Turnkey, 8 units, New Haven, CT (N)
St. Anthony Street Turnkey, 12 units, New Haven, CT (N)
Kingswood Drive Turnkey, 12 units, New Haven, CT (N)
425 Eastern Street Turnkey, 16 units, New Haven, CT (N)
Elm Haven Hope VI Inspections, 300 units, New Haven, CT (R)
Fairview Terrace, 12 units, New Haven, CT (N)

MUTUAL HOUSING ASSOCIATION OF GREATER HARTFORD, INC.
Dart Gardens, 54 units, Hartford, CT (R)
Plaza Terrace, 14 units, Hartford, CT (R)
Willow Arms, 81 units, Simsbury, CT (R)
Webster Street, 30 units, Hartford, CT (R)
Park Terrace II, 68 units, Hartford, CT (R)
Capitol Street Development, 68 units, Hartford, CT (R)
Asylum Hill, 81 units, Hartford, CT (R)

MILFORD HOUSING AUTHORITY
Harrison Avenue Apartments, 45 units, Milford, CT (R)
Catherine McKeen Village Elderly Housing, 50 units, Milford, CT (R)
Foran Towers Elderly Housing, 43 units, Milford, CT (R)
Island View Park Elderly Housing, 115 units, Milford, CT (R)
DeMaio Gardens Elderly Housing, 60 units, Milford, CT (R)

NORWICH HOUSING AUTHORITY
Westwood Park, 100 units, Norwich, CT (R)

HARTFORD HOUSING AUTHORITY
Smith Tower, 200 units, Hartford, CT (R)
13-19 Nelson Street, 8 units, Hartford, CT (R)

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
MULTI FAMILY AFFORDABLE
HOUSING REHABILITATION
AND/OR INSPECTION
ENFIELD HOUSING AUTHORITY
Windsor Court, 80 units, Enfield, CT (R)

MERIDEN HOUSING AUTHORITY
Chamberlain Heights ADA Renovations, 8 units, Meriden, CT (R)
Chamberlain Heights Rehabilitation, 124 units, Meriden, CT (R)
Yale Acres, 163 units, Meriden, CT (R)

TORRINGTON HOUSING AUTHORITY
412 Main Street, 13 units, Torrington, CT (R)

BRIDGEPORT HOUSING AUTHORITY
Marina Village, 133 units, Bridgeport, CT (R)
119 Iranistan Avenue, 3 units, Bridgeport, CT (R)

NORWALK HOUSING AUTHORITY
Chapel Street Apartments, 29 units, Norwalk, CT (R)
Main Avenue Apartments, 25 units, Norwalk , CT (R)
John Shostak Apartments, 40 units, Norwalk, CT (R)
King Kennedy Apartments, 31 units, Norwalk, CT (R)
Leroy Downs, 40 units, Norwalk, CT (R)

MIDDLETOWN HOUSING AUTHORITY
Traverse Square, 60 units, Middletown, CT (R)

NEW LONDON DEVELOPMENT CORPORATION
Crocker House, 65 units, New London, CT (R)
Bacon Building, 15 units, New London, CT (R)

CODE COMPLIANCE
Westgate Apartments, 20 units, West Haven, CT (R)
Elm Gardens Condominium, 45 units, Wallingford, CT (R)
Lewis Street Apartments, 10 units, Meriden, CT (R)

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
HISTORIC RESTORATION/REHABILITATION
Lead Safe House (c.1873), New Haven, CT
Mill Housing Historic Renovation (c.1875) Willimantic, CT
Addition to Josiah Gibbs House (c.1915), New Haven, CT
Historic Factory Renovation (c.1895), Meriden, CT
Courtland Arms Rehabilitation (c.1920), New Britain, CT
Ivy Street School (c.1925) Renovation, New Haven, CT
Foundry Office Renovation (c.1875), New Haven, CT
Hagaman Memorial Library (c.1925), East Haven, CT
Farmington Canal Lock-keepers House Restoration (c.1828), Hamden, CT
New Haven Historic Building Survey for Connecticut Historic Commission
Memorial Town Hall Window & Masonry Restoration (c.1889), Vernon, CT
W.M Rowland House (c.1880), New Haven, CT
First Church of Christ Congregational (c.1838) Sanctuary and School Building Expansion &
Renovation, Redding Center, CT
Canaan Town Hall (c.1930), Falls Village, CT
St. John’s Rectory (c.1910), Bridgeport, CT
Ronald McDonald House (c.1885), New Haven, CT
Russell Trust (c.1875), New Haven, CT
Thimble Islands House (c.1910), Stony Creek, CT
Master Plans for Five Historic Sites (CT Historical Commission)
Henry Whitfield State Museum (c.1639), Guilford, CT
Old Newgate Prison/Copper Mine/Viets Tavern (c.1773), East Granby, CT
Prudence Crandall Museum (c.1805), Canterbury, CT
Sloane Stanley Museum/Kent Iron Furnace (c.1826), Kent, CT
Memorial Town Hall (c.1889) Municipal Offices, Vernon, CT
Hooker Hotel (c.1910) & Nathan Hale Hotel (c.1926), Willimantic, CT
Ormont Court (c.1915), New Haven, CT
Wilton Congregational Church (c.1790), Wilton, CT
Park Terrace (c.1875) Rehabilitation, Hartford, CT
Thomas Lyon House (c.1690) Master Plan - Greenwich Historical Society, Greenwich, CT
Noah Webster House (c.1750) Master Plan-West Hartford Historical Society, West Hartford, CT
Plumb Memorial Library (c.1895) Window & Masonry Restoration, Shelton, CT
Crocker House (c.1872) Housing Study, New London, CT
Bacon Building (c.1868) Housing Study, New London, CT
Valley Park Apartments (c.1910), Torrington, CT
95 Niles Street (c.1910) Hartford, CT
Conger House (c.1890), Bridgeport, CT
St. Michael’s School (c.1920) Adaptive Reuse, Hartford, CT
Old Town Hall (c.1886) Adaptive Reuse, Sherman, CT
Faith Congregational Church (c.1875), Hartford, CT
Zion Episcopal Church (c.1850) Renovations & Additions, North Branford, CT
Clinton Avenue Renovation (c.1920) Bridgeport, CT
Margaret B. Mack Apartments (c.1920) Renovation, New Haven, CT

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
HISTORIC RESTORATION/REHABILITATION
Byram School (c.1920) Addition, Greenwich, CT
Carriage House, Yale University, New Haven, CT
250 Church Street (c.1825), Yale University, New Haven, CT
258 Church Street (c.1835), Yale University, New Haven, CT
Yale Provost’s House (c.1836), 35 Hillhouse Avenue, New Haven, CT
Martha Culver Museum (c. 1857), North Haven, CT
Bush-Holley House (c. 1790), Greenwich, CT
Faith Congregational Church (c.1872), Hartford, CT
Ridgebury Congregational Church (c.1852) Ridgefield, CT
17-21 Willard Street (c.1929), Hartford, CT
200 Everitt Street (c.1912), New Haven, CT
147 Colony Road (c.1931), New Haven, CT
163 East Rock Road (c.1911) New Haven, CT
Immaculate Conception Church (c.1894-95), Hartford, CT
Old Lyme Memorial Town Hall (c.1920), Old Lyme, CT
Sachem Street Barn, Yale University (c.1860), New Haven, CT
St. Paul – St. James Episcopal Church (c.1886), New Haven, CT
Thimble Islands Residence (c.1904), Stony Creek, CT
William Beard House (c.1875), New Haven, CT
Seelye House (c. 1842) Bethel, CT
Veteran’s Administration Nurses’ Quarters (c.1930), Adaptive Reuse, Newington, CT
Administration Building (c.1910) Norwich Hospital, Preston, CT
Richter House (c.1918), Adaptive Reuse, Danbury, CT
Remington Rand Building (c.1895), Middletown, CT
St. Paul UAME Church (c.1871), New Haven, CT
St. James Episcopal Church (c.1850), New London, CT
St. John’s Episcopal Church Rectory, Bridgeport, CT
John Sill House, Old Lyme, CT
160 East Rock Rd, New Haven, CT
Woolworth Building, Wilimantic, CT

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
OFFICE
110 Associates Offices, New Haven, CT
C.N. Flagg Headquarter, Meriden, CT
Barth & Richeimer, New Haven, CT
Diversified Technologies, North Haven, CT
Susman, Duffy & Segaloff, Law Offices, New Haven, CT
Gitlitz, Ronai & Bercem, New Haven, CT
Bridgeport Housing Authority Headquarters, Bridgeport, CT
Shubert Theatre Offices, New Haven , CT
C.A. White, New Haven, CT
Health Systems International, New Haven, CT
Columbus House, New Haven, CT
Department of Human Resources, Yale-New Haven Hospital, New Haven, CT
Hamden Center, Hamden, CT
Municipal Offices, Vernon Town Hall, Vernon, CT
Headquarters Mezzanine Expansion, South Central
Sklarz & Early Law Offices, New Haven, CT
Hopkins School Development Offices, New Haven, CT
Kops-Monahan Communications, North Haven, CT
Law Offices for Copelon, Schiff & Zangari, New Haven, CT
Medical Offices for Christopher Canny, MD, Hamden, CT
Hamden Mental Health Clinic, Hamden, CT
Memorial Town Hall, Old Lyme, CT
New Haven Water Company, New Haven, CT
Wiggin & Dana, New Haven, CT
Regional Water Authority, New Haven, CT
Sachs, Berman, Rashba & Shure, New Haven, CT
The Miller Company, Meriden, CT
Starter Sportswear, New Haven, CT
TEAM, Inc. Offices, Derby, CT
Norwich Housing Authority Headquarters, New Haven, CT
Tyler/Lindsay Offices, New Haven, CT

RETAIL
Hamden Mart, Hamden, CT
Koffee II, New Haven, CT
400 Boston Post Road, Orange, CT
Better Bedding, Hamden, CT
Milford Discount Mall, Milford, CT
T.J. Maxx Store, Orange, CT
Connecticut Savings Bank, New Haven, CT
First Bank, Waterford, CT
Grand & Ferry Retail Center, New Haven, CT
Kramers Store Expansion, New Haven, CT
Take Five Audio, New Haven, CT
Trampers Retail Store, New Haven, CT
Wall Street: Retail Store & Façade Renovations (Yale Real Estate Office) New Haven, CT

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
INSTITUTIONAL
Department of Human Resources, Yale-New Haven Hospital, New Haven, CT
Benhaven I & II Residence for Autistic Children & Adults, East Haven, CT
Hamden Mental Health Clinic, Hamden, CT
Cheshire Lutheran Church, educational addition
Sanctuary Renovation, St. Rita’s Church, Hamden, CT
Congregation Sinai, West Haven, CT
Supervised Apartments for Lower Naugatuck Valley Community Mental
Health, Inc. Ansonia, CT
Bible Gospel Center Church Conversion, New Haven, CT
Craig House Psychiatric Hospital, Beacon-on-Hudson, NY
Lead Safe Resource Center (Yale School of Medicine), New Haven, CT

GOVERNMENT
Building Exterior Repairs, CT Mental Health Center, New Haven, CT
Demolition of Woodward Hall, CT Valley Hospital, Middletown, CT
Bus Shelters & Street Improvements, Dixwell & Whitney Avenue for Town of Hamden, CT
U.S. Naval Underwater Systems, Fire Egress Renovation, New London, CT
Bachelor Enlisted Quarters, Naval Submarine Base, New London/Groton, CT
Memorial Town Hall Window Replacement, Vernon, CT

MEDICAL
Health Systems International, New Haven, CT
Medical Offices for Christopher Canny, MD, Hamden, CT
Hamden Mental Health Clinic, Hamden, CT
Health, Inc. Ansonia, CT
Ronald McDonald House, New Haven, CT
Lead Safe House, New Haven, CT
Margaret B. Mack Apartments, New Haven, CT

PAUL B. BAILEY ARCHITECT, LLC

REPRESENTATIVE PROJECTS
HISTORIC NATIONAL REGISTER STRUCTURES
Henry Whitfield State Museum, Guilford, CT 				
1639
Noah Webster House, West Hartford, CT					
1748
Prudence Crandall Museum, Canterbury, CT				
1805
Bush-Holley House, Greenwich, CT					1790
Thomas Lyon House, Greenwich, CT					
1690
St. John’s Episcopal Church Rectory, Bridgeport, CT			
1910
Farmington Canal Lock-Keepers House, Hamden, CT			
1828
Faith Congregational Church, Hartford, CT				
1872
Viets Tavern, East Granby, CT						1760
Ridgebury Congregational Church, Ridgefield, CT				
1852
Byram School, Greenwich, CT						1925
Plumb Memorial Library, Shelton, CT					
1895
Old New-Gate Prison & Copper Mine State Museum, East Granby, CT
1707
Seth Seelye House (Bethel Public Library), Bethel, CT			
1842
Children’s Village of the Hartford Orphan Asylum, Hartford, CT		
1925
John Sill House, Old Lyme, CT						
1817
17-21 Willard Street, Hartford, CT						1929
200 Everitt Street, New Haven, CT					
1912
160 East Rock Rd, New Haven, CT					
1904
147 Colony Rd, New Haven, CT						
1931
Carriage House, Yale University, New Haven, CT				
1880
Conger House, Bridgeport, CT						1860
163 East Rock Road, New Haven, CT					
1911
First Church of Christ Congregational, Redding, CT			
1837
Immaculate Conception Hartford, CT					1894-95
35 Hillhouse Avenue, Yale University, New Haven, CT			
1836
Old Lyme Memorial Town Hall, Old Lyme, CT				
1920
Ormont Court, New Haven, CT						1915
Park Terrace II, Hartford, CT						1910
Ronald McDonald House, New Haven, CT				
1837
Sachem Street Barn, Yale University, New Haven, CT			
1860
Sherman Town Hall/Senior Center, Sherman, CT				
1886
St. Paul-St James Episcopal Church, New Haven, CT 			
1829
St. Michael’s Parochial School–Grandfamily, Hartford, CT			
1927
Ivy Street School, Stepping Stone Housing, New Haven, CT		
1915
Thimble Islands Residence, Guildford, CT					
1904
Vernon Town Hall, Vernon, CT						1889
William Beard House, New Haven, CT					
1875
Wilton Congregational Church, Wilton, CT					
1790
Woolworth Building, Willimantic, CT					1935
38 Fair Street, Guilford, CT						1810
12 Lincoln St.								1851
14 Lincoln St. 								1854
Adminitration Building - Norwich Hospital, Preston, CT			
1910
Washington Street School, Hartford, CT					
1918
Canaan Town Hall, Falls Village, CT					
1925

PAUL B. BAILEY ARCHITECT, LLC

FIRM PROFILE
Our firm, located on Audubon Street in downtown New Haven, was founded
in 1990 by Paul B. Bailey AIA, a 1972 graduate of the Yale School of
Architecture, and has since grown into a thirteen person firm of diverse
talents, including six registered architects/project managers. In
the early 90’s, the firm quickly developed a reputation for high
quality design work in the areas of master planning for municipal,
religious and other non-profit organizations, multi-family housing,
the renovation and restoration of historic structures and single
family residences. Initially located in a basement on Orange
Street in New Haven, the firm moved in 1991 to its current
location in the historic McLagon Foundry Building. The office
condominium space was totally renovated into an openspace layout which exposed the original historic character
and structural components of the 1876 structure. Two recent
expansions into adjacent condominium units have significantly
increased our usable space.
The overriding concern of the firm’s design work is a high regard
for the special needs of the individual client and respect for the
historic context and setting of each individual project, with the intent
to create structures which look as though they truly belong in their
surrounding neighborhood, inside or attached to their existing building,
or within their existing space or room. These design efforts were recognized
by AIA/CT with the firm’s selection for the 1996 Emerging Architect Award, awarded
to a member firm, which, through a body of built work, has shown a continuing commitment to design excellence. The firm has
also won several national design awards including a Renaissance ‘96 Grand Award for Excellence in Design from Remodeling
Magazine and the “Great American House Award” from the National Trust for Historic Preservation for a “sympathetic addition”
to an historic house. More recently, the firm also won four awards from the Connecticut Trust Historic Preservation: a 2005 Merit
Award for Cultural Landscapes for Park Terrace II for the renovation /restoration of a group of 13 historic 19th and 20th Century
structures in Hartford; a 2008 Merit Award for the Built Environment for the adaptive reuse of the St. Michael’s School (c.1920) into
Grandfamilies housing, also in Hartford; a 2010 Merit Award for sympathetic additions and renovations to the Old Lyme Memorial
Town Hall (c.1920); and a 2011 Merit Award for renovations and restorations to the Vernon Memorial Town Hall (c.1889).
Recent master planning efforts include extensive work for the Ronald McDonald House and the Neighborhood Music School
in New Haven and comprehensive master planning for several historic museum sites owned by the Connecticut Historical
Commission, including the Henry Whitfield State Museum (c. 1639) in Guilford, the Old Newgate Prison/Copper Mine (c. 1773)
in East Granby and the Prudence Crandall Museum (c. 1805) in Canterbury. Recent municipal facility projects include the
renovation of the Old Town Hall (c.1860) in Sherman, CT and the renovation of the Third Floor Auditorium into municipal offices
in the historic Memorial Town Hall (c.1895) in Vernon, CT. Recent multi-family housing developments in Connecticut include 99
units in Hamden, 50 units in Westport, 301 units in New Britain and 375 units in Manchester, among many others. Examples
of current historic work are the restoration of the 1828 Farmington Canal Lockkeeper’s House for the Town of Hamden and an
addition/renovation of the c.1920 Old Lyme Memorial Town Hall. Recent work for religious organizations includes restorations
and renovations to the historic 1836 Saugatuck Congregational Church in Westport and a new Church and Parish Center for the
Church of Christ the King in the historic Town Center of Old Lyme, Connecticut.
Our firm is a member of the US Green Building Council and is committed to the furtherance of their principles. Our recent
awards in the green building field include the highest multi-family CT Green Building Council Awards in borth 2013 and 2014 for
Chamberlain Heights (124 units) and Gateway at 570 (mixed use), the first Energy Star high-rise in Connecticut. In every project,
we attempt to provide our clients maximum energy efficiency for the construction value. In addition to meeting current energy
codes, we specify such energy saving features as metal-clad wood windows, low-E insulated glazing, Energy Star appliances
and fixtures, and fluorescent lighting. Where budgets permit, we perform additional life cycle assessment, and recommend
investment in higher-efficiency measures whose initial costs more than pay for themselves over the building’s life expectancy.
Awareness of energy efficiency principles informs our work, whether or not the project is explicitly participating in a high-profile
program such as LEED certification.
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JARETT M.
C R O O K S AIA LEED AP
2009
-

Present
EDUCATION

Mr. Crooks has 37 years of diverse experience in architecture,
including housing, education and medical facilities.
Jarett is responsible for coordinating project scope with
clients, managing and supervising architectural staff,
maintaining project schedules, overseeing all construction
documents. Further responsibilities include coordination
of all construction administration. He also develops service
proposals for future clients and attends interviews and initial
client contact meetings.

DIRECTOR OF
ARCHITECTURE

ROGER WILLIAMS UNIVERSITY
Bristol, RI
BA Architectural Engineering

PROFESSIONAL STATUS
Registered Architect, Connecticut
AIA Connecticut
American Institute of Architects
LEED AP HOMES
National Fire Protection Association
National Trust for Historic Preservation
- MANCHESTER -

- SHARON Sharon Ridge

- BRISTOL The Elms

- NEW BRITAIN Courtland Arms

- HARTFORD M.D. Fox Senior Housing

Squire Village
- BETHEL Bethel Public Library
- NORWALK -

- UNCASVILLE Oxoboxo Lofts

- MIDDLETOWN Traverse Square

Chapel Street Apartments
Main Avenue Apartments
John Shostak Apartments
King Kennedy Apartments
Leroy Downs

- HAMDEN -

- BRIDGEPORT Merton House Supportive Housing
Jessica Tandy Supportive Housing
Elmcrest Terrace

Gellar Commons Specialty Housing
on Mather Street

- NEW HAVEN -

- GREENWICH Bush-Holley House

- FAIRFIELD Pine Tree Apartments

Center Street
Apartments

- WESTPORT Sasco Creek Apartments

570 State Street Supportive
Housing

Sheldon Terrace
Neighborhood Music School
Columbus House Annex
Margaret Mack Supportive Housing
Crawford Manor

PAUL B. BAILEY ARCHITECT, LLC

SUSAN BRIDGEWATER
O D E L L AIA CPHC
2013
-

Present

Ms. Odell has over 22 years of diverse experience in
architecture. As Senior Project Architect, she is responsible for
maintaining knowledge of applicable codes and regulations
governing all projects to ensure the highest level of service to
PBBA clients. Motivated by a strong belief in the importance
of sustainable housing for all, Ms. Odell has recently become
a Certified Passive House Consultant. Her first Passive House
design is currently on track to become one of the first Passive
House multi-family housing projects in Connecticut.

EDUCATION

SENIOR PROJECT
ARCHITECT
PROFESSIONAL STATUS

UNIVERSITY OF NOTRE DAME
Notre Dame, IN
Bachelor of Architecture
Rome Studies Program, Rome, Italy

Registered Architect, Connecticut
American Institute of Architects
CPHC (Certified Passive House Consultant)
NCARB
- HARTFORD -

- MANCHESTER - BRISTOL The Elms

Summit Park
- NEW BRITAIN Courtland Arms

Nelson Street
Apartments
CHR Health and
Wellness Center

Center Street
Apartments

- MERIDEN Hanover Place Veteran Housing
- NEW MILFORD Brookside Commons
- BROOKFIELD Brookfield Village

- HAMDEN Gellar Commons

- NEW HAVEN - HAMDEN Anne Curtis Residence
Specialty Housing on Mather Street

- BRIDGEPORT Harrison Apartments

- CLINTON Liberty Place
- FAIRFIELD Pine Tree Apartments

PAUL B. BAILEY ARCHITECT, LLC

STEPHEN
H E N N E B R Y AIA
Mr. Hennebry has 22 years’ of diverse
experience in architecture. As Project
Architect his responsibilities include design,
construction documents, and construction
administration of multiple projects
simultaneously. He further leads office
standards, and IT for the firm.

2008
-

Present

PROJECT
ARCHITECT

EDUCATION
PROFESSIONAL STATUS

SYRACUSE UNIVERSITY SCHOOL OF ARCHITECTURE
Bachelor of Architecture
DIPA, Florence, Italy : International Study

Registered Architect, Connecticut
American Institute of Architects
AIA Connecticut
NCARB

- HARTFORD My Sister’s Place / Sue Ann Shay
M.D. Fox Senior Housing

- MANCHESTER -

- BROOKFIELD -

- NEWINGTON Victory Gardens

Summit Park

Nelson Street
Apartments

Brookfield Village
CHR Health and Wellness Center

- WESTPORT Sasco Creek Apartments

- BRIDGEPORT -

- NEW BRITAIN Pinnacle Heights
Valentina Macri Apartments

Harrison Apartments
Squire Village

- NORWALK Elmcrest Terrace Supportive
Housing / Gini’s House
Chapel Street Apartments

Corbin Heights
- NEW HAVEN - FAIRFIELD Pine Tree Apartments

Youth Continuum
McQueeney Towers
McConaughy Terrace
Valentina Macri Apartments

Center Street I Apartments
Center Street II Apartments

PAUL B. BAILEY ARCHITECT, LLC

SAM
KIRBY
2014
-

Present

Mr. Kirby has had a varied 29 year career in architecture.
Sam’s focus has been working on significant historic
restoration projects as well as projects for Yale
University. His responsibilities include construction
document production and construction administration.

EDUCATION

PROJECT
MANAGER

YALE UNIVERSITY : BFA Fine Art New Haven, CT
YALE UNIVERSITY SCHOOL OF ARCHITECTURE :
Master of Architecture New Haven, CT

- MANCHESTER -

- ENFIELD Strand Theater
- NEW MILFORD Brookside Commons

CHR Health and Wellness Center

- HAMDEN West Woods Place

- BRIDGEPORT Washington Park

- MERIDEN Hanover Place Veteran Housing

- WEST HAVEN Ward Heitmann
House Museum
1054 Boston Avenue

- GREENWICH Thomas Lyon House

- UNCASVILLE Oxoboxo Lofts

- FAIRFIELD Pine Tree Apartments

- NEW HAVEN Anne Curtis Residence
Yale: 250-258 Church Street
Cedar Hill Apartments
McQueeney Towers
Valley Street Apartments

PAUL B. BAILEY ARCHITECT, LLC

CAREY
R A M I N O ASID
2012
-

Present

Ms. Ramino has more than 25 years’ experience in
architecture including commercial, healthcare and educational
projects. Carey assists architects with project management
from initial program development through contract
documents. Her responsibilities detailing interior and exterior
architectural elements. She works directly with clients to
select and specify all interior and exterior finish materials,
custom cabinetry, lighting, and interior furnishings.

EDUCATION

PROJECT MANAGER /
INTERIOR DESIGNER

UNIVERSITY OF HARTFORD : Masters of Architecture
STATE UNIVERSITY OF NEW YORK AT BUFFALO : Bachelors of Professional Studies in Architecture
BENNETT COLLEGE, Poughkeepsie, NY : Associates of Science in Interior Design

PROFESSIONAL STATUS
American Society of Interior Designers
American Institute of Architects
LEED CT Chapter Member
International Interior Design Association
National Council for Interior Design Qualification

- STORRS UCONN
Homer Babbidge Library

- HARTFORD Cosgrove Commons
- HAMDEN Gellar Commons

- MANCHESTER Center Street II Apartments

- BROOKFIELD Brookfield Village

- NEW BRITAIN Courtland Arms
- GUILFORD Hetherington Residence

- NEW HAVEN Curtis Residence
Ross Residence
McDiarmid Residence
Technolutions Offices

Squire Village

- CLINTON Liberty Place

- FAIRFIELD Pine Tree Apartments
- WESTPORT -

CHR Health and Wellness Center

- NORWALK Vince & Linda McMahon Center
for Women & Children
Liberation - Gini’s House

Sasco Creek Apartments

Saugatuck
Congregational Church

PAUL B. BAILEY ARCHITECT, LLC

CHRISTINA
BUOMPANE
2015
-

Present
EDUCATION

Ms. Buompane has over 12 years of experience in
architecture. Christina is responsible for working on all phases
of the projects from initial design to end construction. Her
responsibilities include design, drafting, material research,
3D modeling, coordination with project consultants, client
interaction, research planning, zoning, building code analysis,
and construction and presentation drawings. She assists
senior architectural staff members and is also presently sitting
for her Architecture License.

UNIVERSITY OF NEVADA LAS VEGAS
Master of Architecture in Healthcare Architecture
Bachelor of Science in Architecture
Universita Degli Studi Di Torino Italia, Turin, Italy

ARCHITECTURAL
DESIGNER /
JOB CAPTAIN
PROFESSIONAL STATUS
NCARB
Associate AIA

- NEW BRITAIN Courtland Arms

UCONN
Wilbur Cross Reading Room
- BRISTOL The Elms

St. Thomas Aquinas

- MANCHESTER -

- UNCASVILLE Oxoboxo Lofts

Squire Village

- HAMDEN West Woods Place
- BRIDGEPORT 1054 Boston Avenue

- NEW HAVEN Curtis Residence
Sledge Residence
McQueeney Towers
McConaughy Terrace

Specialty Housing on Mather
Street

PAUL B. BAILEY ARCHITECT, LLC

JANICE
BLANCK
1993
-

Present

Ms. Blanck has over 24 years of experience at PBBA. She
assists the Architects in all phases of design and construction
drawings, including field measuring, drafting existing
conditions, color presentation drawings, zoning submission,
interior design, lighting selection, and finish and color
selections.

DRAFTSPERSON
EDUCATION

PROFESSIONAL STATUS

1985-1986 NORWALK STATE TECHNICAL COLLEGE, Norwalk, CT :
Architectural Engineering Technology
1981-1982 PORTER AND CHESTER INSTITUTE, Waterbury, CT : Certificate in
Architectural/Civil Drafting & Design
1980-1981 PAIER SCHOOL OF ART, Hamden, CT : Illustration

Professional Artist
Awards Received:
1986 Connecticut Society of Architect’s/
American Institute of Architects
1990 New England Regional Council of the
American Institute of Architects

- HAMDEN - GUILFORD Hetherington Residence

- OLD LYME -

Henley Cohn Residence

Ross Residence

Ehrenkranz Residence

- NEW HAVEN -

- ROWAYTON Nally Residence

Curtis Residence
59 Elm Tenant Space
Drabkin / Hughes Residence
Sledge Residence

- MADISON -

- GREENWICH Bailey Residence

- WATERFORD Hendel Residence

- BRANFORD - MILFORD Henley Cohn Residence
Brom Residence
Babiarz Residence

PAUL B. BAILEY ARCHITECT, LLC

RICHARD
RAKOCZY
2008
-

Present

Mr. Rakoczy has over 17 years of experience in Architecture.
Prior to this, he was in the construction field for over 15
years. This gives him unique experience and knowledge of
construction details and technique. His responsibilities include
the development of projects from Design Development
through Construction Documents.

JOB CAPTAIN
EDUCATION
1994 PORTER AND CHESTER INSTITUTE,
Waterbury, CT : Drafting and Design

- HARTFORD M.D. Fox Senior Housing
- NEW BRITAIN Courtland Arms
Columbus House Annex

- MANCHESTER Nelson Street
Apartments

- SHARON Sharon Ridge
Corbin Heights

Squire Village

- SPRAGUE Shetucket Village

- BRIDGEPORT Harrison Apartments

- MERIDEN Hanover Place Veteran Housing

- WESTPORT Sasco Creek
Apartments

Gateway at 570 State
Street

- HAMDEN Spring Rose Gardens

Chamberlain Heights

- FAIRFIELD Pine Tree Apartments

Hamden Specialty Housing
on Mather Street

PAUL B. BAILEY ARCHITECT, LLC

ROBERTA
L A W R E N C E RA LEED AP
2017
-

Present

Roberta Lawrence has spent more than 30 years
managing Public and Private Sector programs
and projects, from pre-design through the
construction process. As a licensed architect and
LEED Accredited Professional, with experience in
a wide variety of building types and technology
requirements, she brings a holistic approach to the
management of projects.

EDUCATION

PROJECT
MANAGER
PROFESSIONAL STATUS

Master of Architecture, Yale University
Bachelor of Arts, University of Wisconsin

Registered Architect, California
NCARB
LEED AP

- NEW MILFORD Brookside Commons
Hamden Specialty Housing on
Mather Street
- NEW HAVEN Youth Continuum

- CLINTON Liberty Place

PAUL B. BAILEY ARCHITECT, LLC

RALPH
SPINELLI
Mr. Spinelli a Draftsperson with 19
years of experience in the architectural
field, including residential, educational,
and commercial projects. Ralph works
closely with the Project Architect
during Design Phase and completion of
Construction Documents.

2015
-

Present

PROJECT
MANAGER
PROFESSIONAL STATUS
Associate AIA

EDUCATION
Architectural Degree , University of
Rome, La Sapeinza

- BRISTOL The Elms

- NEW BRITAIN Courtland Arms

- BROOKFIELD Brookfield Village

- HAMDEN Spring Rose Gardens
Hamden Highwood Estates
West Woods Place
Immacare Shelter

- BRIDGEPORT Bridgeport Health & Wellness

- CLINTON -

1054 Boston Avenue
- NEW HAVEN Technolutions - 5th floor
Drabkin/Hughes Residence
Careway Shelter

Liberty Place

PAUL B. BAILEY ARCHITECT, LLC

SABINA
MAZARE
2017
-

Present

Ms. Mazare is a Draftsperson with 19 years
of experience in the architectural field. She
is responsible for all phases of construction
document production. Her experience
includes commercial and residential
projects, working closely with the Project
Architect to ensure smooth transition from
Design Phase through Construction.

- BRISTOL The Elms

- BRIDGEPORT Bridgeport Health & Wellness

DRAFTSPERSON

- NEW BRITAIN Courtland Arms
Columbus Commons

- NEW HAVEN Valley Street Townhouses
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Ms. Sacco has 37 years of experience in business
management, including the fields of real estate and
construction. Cheryl works with the Architectural Project
Team in assisting with documentation for the various
projects. She is additionally responsible for looking for
new business and projects for the firm. Cheryl is a Client
Liaison maintaining ongoing relationships throughout the
developments. She works with Clients, Attorneys, and
Sub-Consultants on all Contracts and Negotiations, and
all insurance requirements and professional liability on all
projects. Coordinating all the purchasing, billing, collections,
subcontractor billing, and the day to day operations of the
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a Notary Public since 1989.
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Ms. Kumm has 12 years of experience in office
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coordinates plans and specs, helps to streamline
the proposals process for the Owner, and assists
the Operations Manager in Accounts Receivable and
Accounts Payable. She also designs and updates
the company website and promotional material,
coordinates all of the office supplies, and maintains the
equipment. She has been a Notary Public since 2014.
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APPENDIX E

Credit Letters - Guilford Savings Bank Credit letter; Webster
Bank and National Equity Fund letters

January 6, 2016

John P. Counter
Executive Director
West Haven Housing Authority
15 Glade Street
West Haven, Connecticut 06516
Dear Mr. Counter:
I am writing in support of a proposal by Women’s Institute for Housing and
Economic Development (WIHED) to be selected by the West Haven Housing
Authority to redevelop the Surfside and Thompson School properties in West Haven.
National Equity Fund (NEF) is the country’s leading non-profit syndicator of
affordable housing utilizing the low-income housing tax credit. Since 1997, NEF has
raised over $10 billion to finance over 150,000 units in 2,500 projects in 48 states.
NEF is proud to have invested in several projects with WIHED and we have
always found them to be competent, innovative, and extremely knowledgeable about
developing and managing high quality affordable housing for low-income families and
seniors.
Our most recent investment with WIHED was the Victory Gardens project in
Newington. Victory Gardens is an award-winning 75 unit housing development for
military veterans and their families located on the grounds of the Newington VA
Medical Center. Completed in 2014, this project was the cornerstone of the Connecticut
VA’s plan to eliminate chronic veteran’s homelessness in the State of Connecticut. It
is an outstanding example of WIHED’s experience in taking a challenging site and
through persistent effort, successfully transforming it into a valuable community asset.
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I would highly recommend Women’s Institute for Housing and Economic
Development as a partner with the West Haven Housing Authority on this important
project. Please do not hesitate to contact me if you have any questions at 860-3951330.
Sincerely,

Tony Lyons
Vice President - Originations
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APPENDIX F

Selected Project Profiles – Women’s Institute

Acushnet Commons
New Bedford, MA

Family Rental Housing, Program Space, and Community Center
Acushnet Commons is the conversion and adaptive re-use
of the former Kinyon-Campbell School into 12 family-sized
affordable apartments, program space for a local non-profit
service provider, and a community center. A long-vacant
building in a struggling neighborhood of New Bedford,
Acushnet Commons has helped launch revitalization efforts
in this community in addition to providing quality affordable
housing for low-income families.

Sponsor:

		

Women’s Institute

Construction Completion:

December 2005

Total Development Cost:

$4 Million

Project Highlights:
Leveraged historic tax credits, low-income
housing tax credits and other resources to achieve
historically sensitive renovation of key building in
a neighborhood targeting for revitalization
New home for local social service agency that
offers a wide range of programs to residents
Creation of community room for use by
community organizations such as neighborhood
associations, support groups, job training and
education
Financing Sources:

Highly energy-efficient building systems

Federal:
• Historic Tax Credits
• Low Income Housing Tax Credits
• HUD Section 8 Rental Vouchers
State:
•
•
•

Historic Tax Credits
HOME funds
Home Funders

Local and Private:
• HOME Funds
• Private foundation support and sponsor
investment

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

Ingraham Place
New Bedford, MA

Supportive Rental Housing & Program Space
Ingraham Place is the successful conversion of the former
Robert C. Ingraham School into 19 affordable family
apartments, program space for local non-profit organizations,
and a community center. Originally built in the early 1900s,
Ingraham Place has preserved an historic landmark for the
New Bedford community, and now offers affordable homes
and supportive programs for formerly homeless families and
individuals.

Sponsor:

		

Women’s Institute

Construction Completion:

August 2011

Total Development Cost:

$8.7 Million

Project Highlights:
Conversion of historic school into affordable
independent housing within a structured,
supportive community for homeless and
extremely low-income families
Program space for on-site case management,
after-school programs, and supportive services
Community center for education programs and
neighborhood activities
Financing Sources:

Design elements: historic preservation, adaptive
re-use, energy-efficient systems, outdoor play
areas

Federal:
•
•
•
•

American Recovery and Reinvestment Act (ARRA)
Historic Tax Credits (Federal)
Low Income Housing Tax Credits
HUD Section 8 Rental Vouchers

State:
•
•
•
•
•
•

Affordable Housing Trust Fund
Historic Tax Credits (State)
HOME funds (State)
Housing Innovations Fund
Housing Stabilization Fund
MassHousing

Local and Private:
•
•

HOME Funds (City)
Private foundation support and sponsor investment

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

Prospect Estates
Webster, MA

Preservation of Affordable Property
Prospect Estates provides 25 affordable, supportive
homes to individuals and families in a walkable,
residential neighborhood of downtown Webster.
The Women’s Institute acquired and preserved
the two buildings, both historic schools that were
converted into housing in 1997, when the property
was at-risk of being lost to the open market.
Sponsor:
Acquisition Date:

Women’s Institute
		

November 2013

Project Highlights:
14 project-based vouchers secured through
a competitive process through the Worcester
Housing Authority. These provide deeper
affordability to residents and additional stability for
the property’s operations
Residents have access to supportive services that
include housing stabilization assistance, parenting
support, and financial counseling
The HVAC and hot water systems, as well as the
buildings’ insulation, were upgraded as part of an
energy efficiency improvement package
Operations further stabilized by eliminating
monthly mortgage payments; the first mortgage
was repaid in connection with the property transfer

Additional Preservation Efforts:
• Secure project-based vouchers for the remaining
units
• Submit grant applications for capital
improvements
• Position the property to be recapitalized with
Low-Income Housing Tax Credits and historic
tax credits in the future

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

YWCA Cambridge
Cambridge, MA

The YWCA Cambridge completed a rehabilitation
and re-positioning of their Central Square
property. This property includes 103 Single Room
Occupancy units for formerly homeless woman,
and 9,000 square feet of commercial and program
space located in two connected buildings.
Sponsor:

		

YWCA Cambridge

Construction Completion:

June 2013

Total Development Cost:

$13.9 Million

Project Highlights:
Provided much needed accessibility upgrades to the
building while keeping residents within the building during
renovations
Sold pool building to the Cambridge Housing Authority,
which helped fund renovation project. CHA then built 40
one and two-bedroom apartments for low and moderate
income families and individuals
Energy features include a solar hot water system, energy
efficient washer and dryers, and Energy Star refrigerators and
low flow plumbing fixtures in each room
Maintained a historic landmark in Cambridge and stabilized
the operations of the YWCA Cambridge, preserving
important supportive housing for extremely low income
individuals in Cambridge’s Central Square

Financing Sources:
Federal:
• Historic Tax Credits
State:
• Historic Tax Credits
• DHCD HOME
Local and Private:
• Massachusetts Affordable Housing Trust Fund
• Housing Innovation Fund
• Housing Stabilization Fund
• YWCA Equity
• City of Cambridge Community Preservation
Funds

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

Grinnell Mansion
New Bedford, MA

Supportive Housing for Seniors
Acquired in 2011 by the Women’s Institute for
Housing and Economic Development, Grinnell
Mansion offers 17 affordable one-bedroom
apartments, and congregate dining and living space
on the first floor for low-income seniors and people
with disabilities.
Sponsor:

		

Acquisition Date:

Women’s Institute
January 2011

Project Highlights:
Built in 1831 as the residence of a whaling
merchant who later served as a four-term
congressman.
The historic granite structure was preserved and
redeveloped 18 years ago through a partnership
between the Waterfront Historic Area League and
the Inter-Church Council of Greater New Bedford.
Originally financed through the Low-Income
Housing Tax Credit program, the Women’s
Institute was approached to take over the general
partnership and limited partnership ownership
positions of this expiring-use property.
Supportive services are offered to residents to
assist with economic needs, independent living
support, and a variety of other activities and
programs.

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

Eleanor Apartments
Bridgeport, CT

Elderly Supportive Housing
The Eleanor offers 62 affordable apartments that
were created through the adaptive re-use and
rehabilitation of the former Park City Hospital.
Supportive programs and activities are interwoven
within the housing model to provide a spectrum
of resident services, including a congregate living
program for 35 seniors.
Sponsor:

		

Women’s Institute

Construction Completion:

July 2010

Total Development Cost:

$20 Million

Project Highlights:
62 units of permanent supportive housing for low-income
seniors, including congregate care programs for 35 units
and voluntary access to program by all residents
A range of on-site case management and supportive
programs for residents
A park-like plaza offering green space in the area formerly
utilized as the hospital emergency department
Successful integration of two properties in one rehabilitated
structure – shares property with The Franklin, a 48-unit
supporting housing complex with a priority for homeless
veterans

Financing Sources:
Federal:
• Low-Income Housing Tax Credits
State:
• Department of Economic and Community
Development
• Housing Tax Credit Contribution
Local and Private:
•

Housing Authority of the City of Bridgeport

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

American Legion Housing
Jewett City, CT

Supportive Housing
The American Legion Veteran Housing, Inc.
restored and expanded its existing building to
create 18 permanent supportive housing units
with a particular focus on creating opportunities to
homeless Veterans.

Sponsor:

American Legion Veterans Housing, Inc.

Construction Completion:
Total Development Cost:

June 2012
$6 Million

Project Highlights:
Property Management and Service Provider
offices and common space located on the first
floor
Existing building was restored to its original
appearance based upon historic research, and
the addition was designed to be harmonious in
scale and character, with some historic elements
carried through the interior

Financing Sources:

This was the first American Legion Post to
develop permanent supportive housing in their
existing property

Federal:
• Federal Appropriation
State:
• Connecticut Housing Finance Authority Next
Steps
• Housing Tax Credit Contribution
Local and Private:
•

Historic Preservation Technical Assistance Grant

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

Victory Gardens
Newington, CT

Supportive Rental Housing
Victory Gardens has created 74 apartments by
restoring and renovating an existing vacant building
into 24 housing units and constructing seven lowscale townhouse buildings, adding 50 additional
units, and creating a cohesive community of
affordable and supportive housing for our Veterans.
Sponsor:
Construction Completion:
Total Development Cost:

Women’s Institute
December 2013
$30.7 Million

Project Highlights:
The Veterans Administration and the Women’s
Institute have entered into an Extended Use Lease
On-site supportive services and property
management
37 one-bedroom, 22 two-bedroom and 12 threebedroom units
Spacious common gardens, playground and
community building
Meets “LEED Silver” standard
Financing Sources:
Pre-development and Project Financing:
• State of Connecticut Department of Economic
and Community Development
•

Connecticut Housing Finance Authority

•
•
•
•
•
•

Federal Home Loan Bank of Boston
Webster Bank, National Association
Military Construction Funds
Corporation for Supportive Housing
Connecticut Housing Investment Fund
Housing Ministries of New England, Inc

Project Investors:
•

National Equity Fund, Inc.

•

Morgan Stanley

Women’s Institute for Housing and Economic Development
Building Homes and Opportunity

www.wihed.org

800-720-1195

